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Welcome and Introductions Kaitlin
Linkage & Retention Project Melissa and Thomas

CQII Updates Kaitlin

QI Project/Performance Measure 
Goal Updates

Kaitlin

Action Plan-OA’s Kaitlin

Agenda



TARRANT COUNTY 
HIV ADMINISTRATIVE AGENCY

LINKAGE AND RETENTION
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CQII Updates
Performance Measures Outpatient / Ambulatory Health Services

Number of 
RW clients

Viral 
Supression

Retention 
in Care

Number of RW clients receiving HIV OAHS 
in the past 12 months

Ryan White 
Clients 4155 77.38 69.65 2119

Total CQII 227 70.41 63.91 131
Black Women 

CQII 187 73.43 67.13 110
Trans Women 

CQII 40 53.85 46.15 21



QI Project/Performance Measure Goal 2022

• Agency CQM Plans due 2/25/2022 
• Must have two QIP

• Must engage PLWH
• One QIP must focus on Viral Load and 

Retention in Care
• Agency can continue CQII and count as 

one and select one more agency 
specific 

• Must Identify Performance Measures 
that will be monitored and tracked for 
2022



Technical Assistance

The TC AA will be hosting 
group and individual CQM
Technical Assistance. 



Organizational Assessments



Thank you
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