
TC CQM Meeting
2/22/2023

PRESENTERS: Kaitlin Lopez, Kaitlyn Malec



Agenda

Welcome and Introductions Kaitlin Lopez 
Formulary Updates Kaitlyn Malec
CQII/CAI Updates Kaitlin Lopez
Referral Policy Kaitlin Lopez
CQM Institute Kaitlin Lopez
CQM Plans, QIPS, and 
Performance Measures

Kaitlin Lopez

Evaluations Kaitlyn Malec

IHI Licensing Kaitlyn Malec

Life QI Licensing Kaitlyn Malec

Technical Assistance Kaitlin Lopez

Action Plan & Announcements All



Formulary 
Updates

New Dosages of Three Medications Used To Treat HIV in Infants 
and Children Have Been Approved for Addition to the THMP 
Formulary:
• Tivicay PD (dolutegravir) 25 mg
• Isentress (raltegravir) 25 mg
• low-dose Biktarvy (bictegravir 30 mg/emtricitabine 120 

mg/tenofovir alafenamide 15 mg)
• DSHS is able to support these additions within existing monies 

and has approved adding these pediatric medications to the 
formulary.

• Please submit a new THMP Medical Certification Form 
(MCF) for any infants and children in need of these new 
medication doses.

New Medication added to the formulary: 
• Rukobia (fostemsavir tromethamine), 600 mg tablets, #60 per 

bottle
• The Medical Certification Form and THMP Formulary have 

been updated. Both can be found on the THMP documents 
page.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dshs.texas.gov%2Fhivstd%2Fmeds%2Fdocument.shtm&data=05%7C01%7CKMLopez%40tarrantcountytx.gov%7Ce3298224faf94b30830308db10fcbee0%7C0ad2db0e41de43fe946cd2cad05bd94d%7C0%7C0%7C638122450478853272%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z7NrRdd6sR%2BQxu%2F4uP3WDOZClSTymh6YX7Baok7cVds%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dshs.texas.gov%2Fhivstd%2Fmeds%2Fdocument.shtm&data=05%7C01%7CKMLopez%40tarrantcountytx.gov%7Ce3298224faf94b30830308db10fcbee0%7C0ad2db0e41de43fe946cd2cad05bd94d%7C0%7C0%7C638122450478853272%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Z7NrRdd6sR%2BQxu%2F4uP3WDOZClSTymh6YX7Baok7cVds%3D&reserved=0


CAI/CQII Updates

• Tarrant AA has joined two 
new collaboratives
• Trauma Informed Care
• Cluster Detection 

Response



Referral Policy
Attachment U

https://www.tarrantcounty.com/content/dam/main/administration/HIV-AA/website/PartASubrecipientAPPolicies20220604.pdf?linklocation=Button%20List&linkname=Subrecipient%20Administrative%20and%20Programmatic%20Policy%20and%20Procedure%20Manual


CQM Institute 



Padlet
https://padlet.com/KaitlynMalec/cqm-committee-meeting-02-22-2023-3mdgpxzj1shbkzz4

https://padlet.com/KaitlynMalec/cqm-committee-meeting-02-22-2023-3mdgpxzj1shbkzz4


IHI Licensing
• With a large library of online courses, the IHI Open School is 

an easy and effective way for healthcare students and 
professionals from around the world and across disciplines 
to gain essential training and skills in quality improvement, 
patient safety, leadership, and other topics — on their own 
time, at their own pace.

• Tarrant County AA is offering multiple licenses for each 
agency

• Email Kaitlyn Malec at krmalec@tarrantcountytx.gov to get 
access

mailto:krmalec@tarrantcountytx.gov


Life QI

• Can be used for QIPs within 
your agency 

• Driver Diagrams
• PDSAs
• Charts

• Limited Licensing
• If you think a time member 

needs a license, email Kaitlyn 
Malec at 
krmalec@tarrantcountytx.gov

mailto:krmalec@tarrantcountytx.gov


CQM Committee 
2022 

Evaluations 

https://www.surveymonkey.
com/r/5QRTXT8

https://www.surveymonkey.com/r/5QRTXT8


Technical Assistance 
Request?

Email: Kmlopez@tarrantcountytx.gov

mailto:Kmlopez@tarrantcountytx.gov


Thank you


	TC CQM Meeting
	Agenda
	Formulary Updates
	CAI/CQII Updates
	Referral Policy�Attachment U 
	CQM Institute 
	Padlet
	IHI Licensing
	Life QI
	CQM Committee 2022 Evaluations 
	Technical Assistance Request?
	Thank you

