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INTRODUCTION TO AMBULATORY NETWORK PLANNING
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• As part of our process, the Cumming/Percival Health Advisors team is developing 
recommendations and phasing for ambulatory clinic development and deployment 
in Tarrant County

• We reviewed and incorporated the HMA physician recommendations and 
projected community need.

• Today’s meeting is intended to provide an overview of JPS Health Network’s 
ambulatory market position and the future needs for community-based 
ambulatory care sites

- Overview of sub-markets from JPS ambulatory care perspective
- Today’s focus is on primary care access; however, as part of this process we will review placing 

some specialty care and/or other services out in the community and coordinate with plans for 
specialty clinic development on campus

- Findings and recommendations for community-based ambulatory care sites will be finalized in 
late May



JPS NEED FOR AN ENHANCED AMBULATORY NETWORK
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• More convenient access for patients
• Greater integration between JPS and the communities it serves  JPS patient care 

is delivered out in the community closer to where JPS patients live
- Leads to increased visibility and awareness of JPS services

• Contributes to more preventative care and to diagnosing and developing a 
treatment plan for illness before it turns into a more serious health issue

• While JPS has made significant investment in the growth of ambulatory sites over 
the last 10 years, the inventory of current ambulatory sites is inadequate to meet 
current and future needs.  Some medical home health centers have long wait times 
and some are at or near capacity.

• Aggregating basic healthcare services and physicians in ambulatory sites has 
proven benefits: operational efficiencies, team-based care in group practices, and 
cost benefits of shared staff and overhead



ALTERNATIVE TO MAIN CAMPUS CONGESTION
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• Reduce need for many patients to travel longer distances for care while 
helping to alleviate campus congestion

• Outpatient care delivered in a lower cost setting
- Lower cost of investment (e.g., construction costs) than building on campus
- 28% of JPS Connection total billings is for clinic services (overall 75% is 

outpatient)

• Better patient experience
• Reduce over-use of the emergency department, especially for lower 

acuity urgent or emergent care



SUB-MARKET DEFINITION AND POPULATION DENSITY
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Estimated Population 
Growth 2016-2021



POPULATION <250% FEDERAL POVERTY LEVEL (FPL)
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• The map highlights zip codes with 
the greatest number of people 
that are <250% Federal Poverty 
Level

• This patient population is a key 
targeted demographic for JPS’ 
mission to provide healthcare 
services to those most at need.



MEDICAL HOME CLINICS – 10 MINUTE DRIVE TIME COVERAGE
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• The map highlights 10-minute 
drive times from the medical home 
clinics (10 minutes is considered 
standard access for primary care 
and supported by national patient 
origin data).

• There is significant overlap, 
especially in the center of the 
county where the population is 
more dense.

• Access coverage gaps are greatest 
along the northern and southern 
corridors near the county line

- However, these areas are 
generally lower density 
(especially south) and higher 
income



MEDICAL HOME CLINICS – 7 MINUTE DRIVE TIME COVERAGE
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• 7-minute drive times better 
illustrates potential coverage 
gaps

• New clinic locations will 
consider:

• Community need, especially for 
vulnerable populations

• Population density and growth
• Access
• Existing site capacity (including 

any facility or expansion issues)
• Main campus strategic integration 

and specialty need strategy
• Available resources or real estate 

opportunities
• Phased planning



Town 2016 Pop 5 Yr Growth % PL ED Share JPS AC JPS SBC PCP Dist
Central 137,001 5,913 63% 23.6% 2 3 10.0
Grapevine/CV 104,603 7,667 13% 3.4% 0 1 2.9
HEB 259,576 16,458 32% 8.0% 1 3 11.6
North Arlington 160,974 6,052 53% 8.0% 1 2 10.3
North Central 303,290 35,449 20% 8.5% 1 0 10.3
North West 156,816 14,928 30% 11.6% 1 2 6.7
South Arlington 313,933 25,835 28% 7.5% 0 2 13.0
South Central 129,767 10,870 34% 10.1% 0 2 6.0
South East 207,582 9,608 63% 35.9% 6 3 15.1
South West 162,107 13,761 32% 12.7% 0 1 7.3
West 99,949 5,521 35% 22.3% 1 1 4.8

SUB-MARKET CHARACTERISTICS AND PCP NEED
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• The table is intended to highlight key characteristics of the submarkets in Tarrant County, including size, growth, % of the 
population <250% FPL, JPS presence and market share, and primary care physician need.

• At the next meeting we will review market prioritization at the zip code level.
• “% PL” is the % of families that are <250% federal poverty level.
• “ED Share” is the JPS emergency department market share in each submarket
• “JPS AC” (ambulatory clinics, i.e., the 12 JPS medical homes and the Bardin Road Specialty Clinic) and “SBC” (school 

based clinics) are the number of sites by type in each submarket

“PCP Dist” takes the HMA 
identified need of 98 additional 
PCPs in 2017 for Tarrant County 
and distributes them across the 
sub-markets based on sub-market 
population size and the size of the 
population that is <250% of the 
federal poverty line (FPL) or 
uninsured
• Weighted 2:1 towards FPL to 

reflect the JPS payer mix, which 
is 65.7% underinsured


SA Def

		ZIP_CODE		Submarket		SBC

		75054		SA

		76001		SA

		76002		SA

		76006		NA		1

		76010		NA		1

		76011		NA

		76012		NA

		76013		NA

		76014		SA

		76015		SA

		76016		SA

		76017		SA

		76018		SA		1

		76020		NW

		76021		HEB

		76022		HEB

		76028		SC

		76034		GV

		76036		SW

		76039		HEB

		76040		HEB		2

		76051		GV		1

		76052		NC

		76053		HEB

		76054		HEB

		76060		SC

		76063		SA		1

		76071		NW

		76092		GV

		76102		SE

		76103		SE

		76104		SE

		76105		SE

		76106		CE		1

		76107		WE

		76108		NW		1

		76109		WE

		76110		SE		1

		76111		CE

		76112		SE		1

		76114		CE		1

		76115		SE

		76116		WE		1

		76117		CE		1

		76118		HEB

		76119		SE		1

		76120		HEB

		76122		SE

		76123		SW

		76126		SW

		76127		CE

		76129		SE

		76131		NC

		76132		SW

		76133		SW		1

		76134		SC		1

		76135		NW

		76137		NC

		76140		SC		1

		76148		NC

		76155		HEB

		76164		CE

		76177		NC

		76179		NW		1

		76180		HEB		1

		76182		HEB

		76244		NC

		76248		NC

		76262		NC





To Do

		Look up location of 4th FQHC 

		Not near Euless, not that far east

		SE MH is as far east as want 

		Look up demo on Mansfield

		Mention in next iteration they own 11 acres in White Settlement





Matrix

																												Scores 																Weighted Scores 												Total

																																												4		1		2		2		3		1

				Town		2016 Pop		5 Yr Growth		% PL		# PL		PCP Pop		PCP PL		Visits		PCP Need		ED Share		JPS AC		JPS SBC		Access				PCP Dist		Pop S		Grow S		PL S		PCP S		ED S		Access		Pop S		Grow S		PL S		PCP S		ED S		Score				Growth %

				Central		137,001		5,913		63%		86,634		6.6		11.7		31,890		1.1		23.6%		2		3		1				10.0		2		1		5		2		3		4		2		2		10		6		3		27				4.3%

				Grapevine/CV		104,603		7,667		13%		13,756		5.0		1.9				2.9		3.4%		0		1		4				2.9		2		2		1		3		5		16		2		4		2		9		5		38				7.3%

				HEB		259,576		16,458		32%		82,920		12.5		11.2		23,633		5.1		8.0%		1		3		3				11.6		4		4		5		4		5		12		4		8		10		12		5		51				6.3%

				North Arlington		160,974		6,052		53%		85,407		7.7		11.5		57,052		-5.6		8.0%		1		2		2				10.3		3		1		4		0		5		8		3		2		8		0		5		26				3.8%

				North Central		303,290		35,449		20%		60,935		14.6		8.2		16,043		5.9		8.5%		1		0		5				10.3		5		5		3		5		5		20		5		10		6		15		5		61				11.7%

				North West		156,816		14,928		30%		47,029		7.5		6.3		6,372		5.0		11.6%		1		2		4				6.7		3		4		3		5		4		16		3		8		6		15		4		52				9.5%

				South Arlington		313,933		25,835		28%		88,055		15.1		11.9				13.0		7.5%		0		2		4				13.0		5		5		4		4		5		16		5		10		8		12		5		56				8.2%

				South Central		129,767		10,870		34%		43,733		6.2		5.9				6.0		10.1%		0		2		2				6.0		2		3		3		3		4		8		2		6		6		9		4		35				8.4%

				South East		207,582		9,608		63%		130,914		10.0		17.7		98,807		-12.3		35.9%		6		3		1				15.1		4		3		5		0		2		4		4		6		10		0		2		26				4.6%

				South West		162,107		13,761		32%		51,796		7.8		7.0				7.3		12.7%		0		1		2				7.3		3		4		3		3		4		8		3		8		6		9		4		38				8.5%

				West		99,949		5,521		35%		35,194		4.8		4.7		35,081		-5.0		22.3%		1		1		1				4.8		1		1		2		1		3		4		1		2		4		3		3		17				5.5%



		Premier 2009: PL

		Google "Our Community Health Check-Up" for Tarrant County for Comm. Needs Index

		# JPS PCP in 2017				98

		# JPS PCP in 2027				122

		Total Pop				2,035,598

		Total PL				726,373

		May need to modify North Arlington visits since it includes specialists

		Visits per PCP (used HMA, which is low)						3,600

		Need is PCP need calculated by distributed PCP less the actual # of visits

		Should look at how oversupply covering other areas

		Adjusted PCP scores based on proximity and oversupply (SC 5 to 3, SA 5 to 4, SW 5 to 3)





ED JPS

		Zip Code		Submarket		ED IP		ED OP		Total JPS		Total ER Visits		Mkt Shar				JPS		Mkt		Share		Pat Orig

		76106		CE		569		3,442		4,011		16,314		25%

		76111		CE		360		2,139		2,499		8,539		29%

		76114		CE		341		2,069		2,410		11,338		21%

		76117		CE		329		2,200		2,529		13,075		19%

		76164		CE		268		1,608		1,876		7,161		26%				13,325		56,427		24%

		76034		GV		12		99		111		2,167		5%

		76051		GV		45		272		317		9,172		3%

		76092		GV		12		43		55		2,808		2%				483		14,147		3%		0%

		76021		HEB		47		338		385		8,637		4%

		76022		HEB		39		250		289		5,453		5%

		76039		HEB		75		402		477		8,184		6%

		76040		HEB		97		625		722		9,896		7%

		76053		HEB		111		748		859		11,512		7%

		76054		HEB		16		102		118		2,061		6%

		76118		HEB		61		506		567		4,951		11%

		76120		HEB		154		1,171		1,325		8,035		16%

		76155		HEB		8		64		72		751		10%

		76180		HEB		137		781		918		11,856		8%

		76182		HEB		44		277		321		4,535		7%				6,053		75,871		8%		6%

		76006		NA		83		441		524		8,294		6%

		76010		NA		264		1,668		1,932		21,560		9%

		76011		NA		120		812		932		12,010		8%

		76012		NA		85		640		725		9,827		7%

		76013		NA		119		597		716		8,376		9%				4,829		60,067		8%

		76052		NC		26		121		147		3,005		5%

		76131		NC		118		779		897		6,929		13%

		76137		NC		187		1,180		1,367		10,154		13%

		76148		NC		88		521		609		5,711		11%

		76177		NC		14		79		93		1,894		5%

		76244		NC		114		536		650		10,774		6%

		76248		NC		32		169		201		3,951		5%

		76262		NC		7		34		41		4,490		1%				4,005		46,908		9%		4%

		76020		NW		91		557		648		13,113		5%

		76071		NW		- 0		1		1		940		0%

		76108		NW		351		2,246		2,597		16,069		16%

		76135		NW		179		1,020		1,199		8,442		14%

		76179		NW		248		1,232		1,480		12,622		12%				5,925		51,186		12%

		75054		SA		2		18		20		2,148		1%

		76001		SA		71		511		582		6,817		9%

		76002		SA		71		405		476		7,008		7%

		76014		SA		144		862		1,006		12,871		8%

		76015		SA		79		384		463		6,010		8%

		76016		SA		101		406		507		5,310		10%

		76017		SA		123		816		939		9,578		10%

		76018		SA		75		423		498		6,579		8%

		76063		SA		122		712		834		14,586		6%				5,325		70,907		8%

		76028		SC		39		214		253		24,324		1%

		76060		SC		51		275		326		2,213		15%

		76134		SC		292		2,171		2,463		13,405		18%

		76140		SC		302		2,098		2,400		14,201		17%				5,442		54,143		10%

		76102		SE		588		5,493		6,081		7,210		84%

		76103		SE		352		2,256		2,608		7,787		33%

		76104		SE		996		7,173		8,169		16,934		48%

		76105		SE		724		5,309		6,033		16,514		37%

		76110		SE		441		3,119		3,560		12,024		30%

		76112		SE		705		5,569		6,274		24,932		25%

		76115		SE		302		2,464		2,766		10,227		27%

		76119		SE		1,245		8,141		9,386		29,299		32%				44,877		124,927		36%

		76036		SW		103		673		776		9,141		8%

		76123		SW		175		1,217		1,392		11,221		12%

		76126		SW		74		393		467		5,266		9%

		76132		SW		116		1,056		1,172		9,690		12%

		76133		SW		438		3,150		3,588		22,994		16%				7,395		58,312		13%

		76107		WE		374		2,241		2,615		9,814		27%

		76109		WE		74		493		567		4,142		14%

		76116		WE		564		4,414		4,978		22,658		22%				8,160		36,614		22%

										- 0

										- 0

										- 0

		Total										107180





FPL

		ZIP_Code		Submarket		SERVICE_AREA		Total Families		Families Below 200% of FPL		Families Below 300% of FPL		Average Families Between 200% and 300% of FPL

		76106		CE		Service Area		7668		5058		6396		5,727

		76111		CE		Service Area		5021		2596		3781		3,189

		76114		CE		Service Area		5759		2618		3709		3,164

		76117		CE		Service Area		7035		3025		4242		3,634

		76127		CE		Service Area		50		14		23		19

		76164		CE		Service Area		3603		2411		2976		2,694		29136		15722		21127		18,425		63%

		76034		GV		Service Area		7539		304		608		456

		76051		GV		Service Area		12663		2248		3105		2,677

		76092		GV		Service Area		7895		365		760		563		28097		2917		4473		3695		13%

		76021		HEB		Service Area		9484		1473		2526		2,000

		76022		HEB		Service Area		3106		735		1288		1,012

		76039		HEB		Service Area		8142		2040		3500		2,770

		76040		HEB		Service Area		7041		2320		3621		2,971

		76053		HEB		Service Area		7364		2467		3695		3,081

		76054		HEB		Service Area		3368		256		710		483

		76118		HEB		Service Area		3827		899		1544		1,222

		76120		HEB		Service Area		4223		2001		2534		2,268

		76155		HEB		Service Area		832		257		346		302

		76180		HEB		Service Area		8760		2390		3943		3,167

		76182		HEB		Service Area		8448		813		1911		1,362		64595		15651		25618		20634.5		32%

		76006		NA		Service Area		5237		2069		3012		2,541

		76010		NA		Service Area		12455		7764		9827		8,796

		76011		NA		Service Area		4651		2551		3298		2,925

		76012		NA		Service Area		6929		2098		2930		2,514

		76013		NA		Service Area		7078		1973		3050		2,512		36350		16455		22117		19286		53%

		76052		NC		Service Area		4966		539		861		700

		76131		NC		Service Area		8306		1626		3338		2,482

		76137		NC		Service Area		14349		2604		5229		3,917

		76148		NC		Service Area		6034		1242		2684		1,963

		76177		NC		Service Area		1402		99		279		189

		76244		NC		Service Area		17502		1736		3732		2,734

		76248		NC		Service Area		10345		811		1767		1,289

		76262		NC		Service Area		9162		759		1652		1,206		72066		9416		19542		14479		20%

		76020		NW		Service Area		7001		1568		2698		2,133

		76071		NW		Service Area		1011		266		427		347

		76108		NW		Service Area		10612		2236		4566		3,401

		76135		NW		Service Area		5569		1645		2615		2,130

		76179		NW		Service Area		13635		2283		4385		3,334		37828		7998		14691		11344.5		30%

		75054		SA		Service Area		1942		106		241		174

		76001		SA		Service Area		7828		1535		2522		2,029

		76002		SA		Service Area		8249		1366		2563		1,965

		76014		SA		Service Area		7928		3531		5305		4,418

		76015		SA		Service Area		4071		1244		1817		1,531

		76016		SA		Service Area		8827		1036		2036		1,536

		76017		SA		Service Area		12164		2546		4151		3,349

		76018		SA		Service Area		6944		1974		3263		2,619

		76063		SA		Service Area		17599		2622		4525		3,574		75552		15960		26423		21191.5		28%

		76028		SC		Service Area		17744		3209		5802		4,506

		76060		SC		Service Area		2081		311		623		467

		76134		SC		Service Area		6132		2571		3777		3,174

		76140		SC		Service Area		7343		2485		3667		3,076		33300		8576		13869		11222.5		34%

		76102		SE		Service Area		1187		494		538		516

		76103		SE		Service Area		3145		1468		2021		1,745

		76104		SE		Service Area		3355		2325		2823		2,574

		76105		SE		Service Area		4251		3022		3685		3,354

		76110		SE		Service Area		6598		3193		4154		3,674

		76112		SE		Service Area		9287		3872		5356		4,614

		76115		SE		Service Area		4515		2927		3803		3,365

		76119		SE		Service Area		9487		5797		7277		6,537

		76129		SE		Service Area		0		0		0		- 0		41825		23098		29657		26,378		63%

		76036		SW		Service Area		6209		1215		2289		1,752

		76123		SW		Service Area		7986		1499		2642		2,071

		76126		SW		Service Area		5762		773		1476		1,125

		76132		SW		Service Area		6648		1869		2709		2,289

		76133		SW		Service Area		12437		4048		6429		5,239		39042		9404		15545		12474.5		32%

		76107		WE		Service Area		5992		1790		2349		2,070

		76109		WE		Service Area		5076		626		1039		833

		76116		WE		Service Area		11318		4207		5754		4,981		22386		6623		9142		7882.5		35%







NORTHEAST QUADRANT SUBMARKETS – JPS MH DRIVE TIMES
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22,827 23,468 23,633 

15,341 
16,931 16,043 

FY14 FY15 FY16

MH Clinic Visits FY14-FY16

JPS NORTHEAST CHC JPS WATAUGA G TARPLEY CHC

• Dotted circles represent dense 
populations that are outside of or near 
the edge of easy access to JPS medical 
homes.  Some may be candidates for 
targeted sites (pending further analysis 
and fit with JPS targeted population).



HURST/EULESS/BEDFORD (“HEB”) SUB-MARKET
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Profile
2016 Population                     260,000
5-Year Growth                               6.3%
Med. Household Inc.             $61,800
ED Visits                   6,000 (6% of tot.)
BH Disch.                     317 (9% of tot.)

3 school-based clinics (red, note 2 are 
next door)

Northeast Health Center
(yellow)

Open Mon-Sat 7:30 am – 7:30 pm
27,000 SF Building

Offers pediatrics, women’s healthcare, 
pharmacy, behavioral health, dental 
care, and ultrasound.

Relocating site to 3200 W 
Euless Blvd in Summer 
2017.



GRAPEVINE/CV SUB-MARKET
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Profile
2016 Population                     105,000
5-Year Growth                               7.3%
Med. Household Inc.           $118,300
ED Visits                       500 (1% of tot.)
BH Disch.                        34 (1% of tot.)

1 school-based clinics (red)

The nearest medical home from 
downtown Grapevine will be the new 
Northeast Health Center which is 10 
miles or 15 minutes away.



NORTH CENTRAL SUB-MARKET
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Profile
2016 Population                               303,000
5-Year Growth                                      11.7%
Med. Household Inc.                       $90,000
ED Visits                             4,000 (4% of tot.)
BH Disch.                               279 (8% of tot.)

There are no school-based clinics in the North Central Sub-
market

Gertrude Tarpley/Watauga Health Center
(yellow)

Open Mon-Fri 7:30 am – 6:30 pm
21,200 SF Building

Offers pediatrics, 
women’s healthcare, 
pharmacy, x-ray, 
mammography, and 
ultrasound.



NORTHWEST QUADRANT SUBMARKETS – JPS MH DRIVE TIMES
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• Dotted circles represent dense 
populations that are outside of or near 
the edge of easy access to JPS medical 
homes.  Some may be candidates for 
targeted sites (pending further analysis 
and fit with JPS targeted population).

31,383 30,777 31,890 

5,490 6,033 6,372 

FY14 FY15 FY16

MH Clinic Visits FY14-FY16

JPS DIAMOND HILL JARVIS CHC JPS NORTHWEST CHC



SOUTHWEST QUADRANT SUBMARKETS – JPS MH DRIVE TIMES
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• Dotted circles represent dense 
populations that are outside of or near 
the edge of easy access to JPS medical 
homes.  Some may be candidates for 
targeted sites (pending further analysis 
and fit with JPS targeted population).

29,903 

32,526 

35,081 

FY14 FY15 FY16

MH Clinic Visits FY14-FY16

JPS VIOLA M PITTS CHC



SOUTHEAST QUADRANT SUBMARKETS – JPS MH DRIVE TIMES
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• Dotted circles represent dense populations 
that are outside of or near the edge of easy 
access to JPS medical homes.  Some may be 
candidates for targeted sites (pending further 
analysis and fit with JPS targeted population).

52,847 
50,195 

57,052 

3,434 4,952 5,160 

16,034 14,851 13,663 

16,549 14,890 17,482 

30,235 29,490 

36,799 

27,288 26,334 
25,733 

FY14 FY15 FY16

MH Clinic Visits FY14-FY16

JPS SOUTHEAST CHC JPS CYPRESS CHC

JPS POLYTECHNIC CHC JPS SOUTH CAMPUS CHC

JPS FAMILY HEALTH CHC JPS STOP SIX CHC



FQHC – NORTH TEXAS AREA COMM. HEALTH CENTERS
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• FQHC’s provide an alternative to the JPS 
medical homes for basic healthcare services.

• North Texas Area Community Health Centers 
(NTACHC) is the only FQHC provider in 
Tarrant County.  Compared to other parts of 
Texas and the United States, Tarrant County 
is very underserved by FQHCs

• As we finalize new site recommendations, 
the availability of FQHC care in a given sub-
market will be a consideration

3 Submarket locations:

• Central (2006)

• Southeast (2009)

• South Arlington (2015, next to Texas Health 
Arlington Memorial Hospital)

• A 4th is planned for future opening
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