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= KPMG LLP

Suite 3100

717 North Harwood Street
Dallas, TX 75201-6585

Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

The Honorable County Judge
and Commissioner’s Court:

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of Tarrant County, Texas (Tarrant County) as of and for the year ended September 30, 2010,
which collectively comprise Tarrant County’s basic financial statements, and have issued our report
thereon dated March 9, 2011. Our report was modified to include a reference to other auditors. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Other auditors audited the financial statements of
the Tarrant County Hospital District and the Mental Health and Mental Retardation of Tarrant County, as
described in our report on Tarrant County’s financial statements. This report does not include the results of
the other auditors’ testing of internal control over financial reporting or compliance and other matters that
are reported on separately by those auditors.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Tarrant County’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Tarrant
County’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of Tarrant County’s internal control over financial reporting.

A deficiency in internal control over financial reporting exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control over financial reporting, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and corrected, on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

KPMG LLP is a Delaware limited liability partnership,
the U.S. member firm of KPMG International Cooperative
{"KPMG International®), a Swiss entity.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Tarrant County’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

We noted certain matters that we reported to management of the County in a separate letter dated March 9,
2011.

This report is intended solely for the information and use of Tarrant County’s management,
Commissioners’ Court, others within the entity, and federal and state awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified parties.

KPMa LLP

March 9, 2011
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KPMG LLP
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717 North Harwood Street
Dallas, TX 75201-6585

Report on Compliance with Requirements That Could Have a Direct
and Material Effect on Each Major Program and on Internal Control over
Compliance in Accordance with OMB Circular A-133 and UGMS and on Schedule
of Expenditures of Federal and State Awards

The Honorable County Judge
and Commissioners’ Court:

Compliance

We have audited Tarrant County, Texas’ (Tarrant County) compliance with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement and State of Texas Uniform Grant Management Standards (UGMS) that could have a direct
and material effect on each of Tarrant County’s major federal and state programs for the year ended
September 30, 2010. Tarrant County’s major federal and state programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs. Compliance with
the requirements of laws, regulations, contracts, and grants applicable to each of its major federal and state
programs is the responsibility of Tarrant County’s management. Our responsibility is to express an opinion
on Tarrant County’s compliance based on our audit.

Tarrant County’s basic financial statements include the operations of the Tarrant County Hospital District
(TCHD) and the Mental Health and Mental Retardation of Tarrant County (MHMRTC), which received
federal awards that are not included in the schedule during the year ended September 30, 2010. Our audit,
described below, did not include the operations of the Tarrant County Hospital District or the Mental
Health and Mental Retardation of Tarrant County, because they engaged other auditors to perform an audit
in accordance with OMB Circular A-133.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations and UGMS. Those standards, OMB
Circular A-133 and UGMS, require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could have
a direct and material effect on a major federal or state program occurred. An audit includes examining, on a
test basis, evidence about Tarrant County’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination of Tarrant County’s
compliance with those requirements.

In our opinion, Tarrant County complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal and state
programs for the year ended September 30, 2010. However, the results of our procedures also disclosed
instances of noncompliance with those requirements, which are required to be reported in accordance with
OMB Circular A-133 and which are described in the accompanying schedule of findings and questioned
costs as items 2010-01, 2010-02, 2010-03, 2010-04, and 2010-05.

KPMG LLP is a Delaware limited liability partnership,
the U.S. member firm of KPMG IAternational Cooperative
{"KPMG International’), a Swiss entity.



Internal Control over Compliance

Management of Tarrant County is responsible for establishing and maintaining effective internal control
over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal and
state programs. In planning and performing our audit, we considered Tarrant County’s internal control over
compliance with the requirements that could have a direct and material effect on a major federal or state
program to determine the auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on internal control over compliance in accordance with OMB Circular A-133 and UGMS,
but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Tarrant County’s internal control over
compliance,

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control over compliance
that might be significant deficiencies or material weaknesses and therefore, there can be no assurance that
all deficiencies, significant deficiencies, or material weaknesses have been identified. However, as
discussed below, we identified certain deficiencies in internal control over compliance that we consider to
be material weaknesses and other deficiencies that we consider to be significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal or state program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is
reasonable possibility that material noncompliance with a type of compliance requirement of a federal or
state program will not be prevented, or detected and corrected, on a timely basis. We consider the
deficiencies in internal control over compliance described in the accompanying schedule of findings and
questioned costs as items 2010-02 and 2010-04 to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal or state
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance. We consider the deficiencies in internal
control over compliance described in the accompanying schedule of findings and questioned costs as items
2010-01, 2010-03, and 2010-05 to be significant deficiencies.

Schedule of Expenditures of Federal and State Awards

We have audited the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of Tarrant County as of and for the year ended September 30, 2010, and have issued our report
thereon dated March 9, 2011. Our report was modified to included a reference to other auditors. Our audit
was performed for the purpose of forming opinions on the financial statements that collectively comprise
Tarrant County’s basic financial statements. The accompanying schedule of expenditures of federal and
state awards is presented for purposes of additional analysis as required by OMB Circular A-133 and
UGMS and is not a required part of the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole.

Tarrant County’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit Tarrant County’s responses and, accordingly,
We express no opinion on the responses.



This report is intended solely for the informgtion and use of management, the Commissioners’ Court,
others within the entity, and federal and state awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

KPMe P

May 10, 2011, except for the paragraph related to the
Schedule of Expenditures of Federal and State Awards,
which is as of March 9, 2011
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TARRANT COUNTY, TEXAS
Notes to Schedule of Expenditures of Federal and State Awards
September 30, 2010

(1) Summary of Significant Accounting Policies

The schedule of expenditures of federal and state awards was prepared on the modified accrual basis of
accounting. Amounts reported as expenditures, in the accompanying schedule of expenditures of federal
and state awards may not agree with the amounts reported in the related federal and state financial reports
filed with the grantor agencies because of accruals which would be included in the next report filed with
the agency.

(2) Commodities

The County receives assistance in the form of vaccines from the Department of Health under Program
CFDA 93.268. The amount expended from those vaccines during the year ended September 30, 2010 was
$7,512,008 and is included in the Schedule of Expenditures of Federal and State Awards.
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Section I-Summary of Auditor’s Results

Financial Statements

Type of auditors’ report issued: Unqualified

Internal control over financial reporting:

¢ Material weakness(es) identified? yes X no
e Significant deficiency(ies) identified that are
not considered to be material weakness(es)? yes X none reported
Noncompliance material to the financial
statements noted? yes X no
Federal Awards
Internal control over major programs:
e Material weakness(es) identified? X yes no
e Significant deficiency(ies) identified that are
not considered to be material weaknesses? X  yes none reported

Type of auditors’ report issued on compliance
for major programs Unqualified

Any audit findings disclosed that are required to be
reported in accordance with Section 510(a)

of OMB Circular A-133 and UGMS? X  yes no
CFDA
number(s) Name of federal program or cluster
14.257 ARRA - Homelessness Prevention and Rapid Re-Housing Program
16.803 ARRA — Edward Byrne Memorial Justice Assistance Grant Program/Grants
to States
16.804 ARRA — Edward Byrne Memorial Justice Assistance Grant Program/Grants
to Units of Local Government
14.228 Community Development Block Grants/State's Program and Non-Entitlement
Grants (NSP)
14.239 Home Investment Partnership Program
14.871 Section 8 Housing Choice Vouchers
93.069 Public Health Emergency Preparedness
93.268 Immunization Grants
93.658 Foster Care Title IV-E
93.914 HIV Emergency Relief Project Grants

16 (Continued)



TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Name of state program or cluster

HIV/State Services

Immunization Grants

Air Check

Texas Nurse — Family Partnership

Dollar threshold used to distinguish between

type A and type B programs: Federal $2,156,510
State 453,658
Auditee qualified as low-risk auditee? yes X no
17
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Section II-Financial Statement Findings

None noted

Section ITI-Federal Award Findings and Questioned Costs

Program Name(s): ARRA — Edward Byrne Memorial Justice Assistance Grant (JAG) Programs/Grants to States
CFDA Number(s) and Expenditures: 16.803, $419,138

Federal Award Number and Year: SU-09-A10-22222-01

Finding 2010-01: Cash Management — Reimbursement Requests

Criteria or Specific Requirement: ‘

Federal Requirement

31 CFR Section 205.12(b)(5) Reimbursable funding means that a Federal Program Agency transfers Federal
funds to an entity after that entity has already paid out the funds for Federal assistance program purposes.

Condition:

During our procedures performed over the Edward Byrne Memorial JAG, we noted that 6 of 25 grant
expenditures of our samples tested were requested for reimbursement before actually being paid.

Questioned Costs:

None (all expenditures were allowable)

Possible Asserted Cause and Effect:

County personnel utilized the general ledger posting date to identify expenditures that were eligible for
reimbursement rather than assuring that the expenditures had actually been paid. Utilizing the posting date
increases the risk of submitting expenditures for reimbursement prior to paying the expenditure which could
cause noncompliance with federal regulations and potential questioned costs.

Recommendation:

We recommend the County ensure expenditures submitted for reimbursement have actually been paid prior to the
reimbursement voucher submission date.
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Views of Responsible Officials:

Reimbursement requests are prepared based on expenditures posted to the general ledger for a specific month.
The posting date is based on the date of the receipt of the goods or service, not the check date. The Tarrant
County Auditor’s Office will review our reporting processes to ensure compliance with Cash Management

requirements,

Contact: Suzanne McKenzie, Grant and Financial Reporting Manager, 817-884-1014
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Program Name: Public Health Emergency Preparedness Program
CFDA Number and Expenditures: 93.069, $3,098,088

Federal Award Number and Year: 2010-033458-001, 2010-033395-001, 2009-032130-001, 2010-035415-
001, 2009-031919-001, 2010-035863-001, 2009-031761-001, 2010-035412-001

Finding 2010-02: Suspension & Debarment

Criteria or Specific Requirement:

Non-Federal entities are prohibited from contracting with or making subawards under covered transactions to
parties that are suspended or debarred or whose principals are suspended or debarred. “Covered transactions”
include those procurement contracts for goods and services awarded under a nonprocurement transaction (e.g.,
grant or cooperative agreement) that are expected to equal or exceed $25,000 or meet certain other specified
criteria. 2 CFR Section 180.220 of the government-wide nonprocurement debarment and suspension guidance
contains those additional limited circumstances. All nonprocurement transactions (i.e., subawards to
subrecipients), irrespective of award amount, are considered covered transactions.

When a nonfederal entity enters into a covered transaction with an entity at a lower tier, the nonfederal entity
must verify that the entity is not suspended or debarred or otherwise excluded. This verification may be
accomplished by checking the Excluded Parties List System (EPLS) maintained by the General Services
Administration (GSA), collecting a certification from the entity, or adding a clause or condition to the covered
transaction with the entity.

Condition:

During our procedures performed over the Public Health Emergency Preparedness program, we selected the 7
contracts that met the definition of a covered transaction during the current year and noted that there was no
documentation that the County had ensured that the vendors were not suspended or debarred, the contracts did
not contain a certification from the vendors, nor did the contract contain an applicable clause.

Questioned Costs:

None. We were able to search the EPLS website and note that none of the entities were suspended and debarred
from participating in Federal and State programs.

Possible Asserted Cause and Effect:

In discussing these conditions with County management, the individuals responsible for procuring the goods and
services for these programs were not aware of the suspension and debarment requirements for covered
transactions until after January 2010, at which point a written policy and procedure was issued. We noted that
cach of these contracts were entered into prior to January 2010.

Recommendation:

We recommend the County continue to ensure that the policies and procedures that were implemented in
January are adhered to for all covered transactions. .
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Views of Responsible Ojficials:
In January 2010 a written policy and procedure was issued to maintain compliance with the Suspension and

Debarment requirement. The policy is being followed.

Contact: Suzanne McKenzie, Grant and Financial Reporting Manager, 817-884-1014
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Program Name(s): Public Health Emergency Preparedness Program
CFDA Number(s) and Expenditures: 93.069, $3,098,088

Federal Award Number and Year: 2010-033458-001, 2010-033395-001, 2009-032130-001, 2010-035415-
001, 2009-031919-001, 2010-035863-001, 2009-031761-001, 2010-035412-001

Finding 2010-03: Equipment and Real Property Management

Criteria or Specific Requirement:
Federal Requirement

2 CFR 215.34 (f)(1) Equipment records shall be maintained accurately and shall include the following
information:

(i) A description of the equipment.

(i) Manufacturer’s serial number, model number, Federal stock number, national stock number, or other
identification number.

(iii) Source of the equipment, including the award number.
(iv) Whether title vests in the recipient or the Federal Government.
(v)  Acquisition date (or date received, if the equipment was furnished by the Federal Government) and cost.

(vi) Information from which one can calculate the percentage of Federal participation in the cost of the
equipment (not applicable to equipment furnished by the Federal Government).

(vii) Location and condition of the equipment and the date the information was reported.
(viii) Unit acquisition cost.

(ix) Ultimate disposition data, including date of disposal and sales price or the method used to determine
current fair market value where a recipient compensates the Federal awarding agency for its share.

2 CFR 215.34 (f)(4) A control system shall be in effect to insure adequate safeguards to prevent loss, damage, or
theft of the equipment. Any loss, damage, or theft of equipment shall be investigated and fully documented; if the
equipment was owned by the Federal Government, the recipient shall promptly notify the Federal awarding
agency.

Condition:

During our test work, we selected 15 of the 143 pieces of equipment purchased with grant funds during the
current year and observed each sample item. The equipment observed was acquired from October 2009 through
August 2010. During the observation, we noted that 9 of the 15 items selected for observation did not have
Tarrant County fixed asset tags affixed to them. Of the 9 items that were not properly tagged, 3 exceeded $5,000
in cost. Additionally, 1 of the 15 equipment observed was in a location other than the one listed in the property
records.
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Questioned Costs:

None. We were able to locate all of the equipment included in our sample of items selected for observation.

Possible Asserted Cause and Effect:

The individuals responsible for creating the asset tags created the tags shortly after acquisition of the equipment
and sent them to the department to be affixed to the equipment. However, the tags were not affixed to the
equipment until after our observation occurred during December 2010.

The equipment that was located in a location that did not correspond to the records was attributed to a lack of a
precise equipment record keeping system. Currently, the tracking of equipment by location is done manually and
prone to human error. ,

The County’s fallure to properly safeguard equipment purchased with Federal funds by affixing fixed asset tags
increases the risk ‘of misappropriation of these assets, non compliance with Federal laws, and potential
questioned costs.

Recommendation:

We recommend the County ensure that proper management of equipment is performed, including the timely
tagging of equipment purchased with grant funds.

Views of Responsible Officials:

Tarrant County Public Health has assigned preparedness equipment tagging and tracking duties to a preparedness
position for general preparedness equipment. A laboratory preparedness position has been assigned equipment
tagging and tracking duties for laboratory equipment. Back up positions for each area have also been established.
All equipment tags will initially be sent to the Tarrant County Public Health Asset Coordinator and then
forwarded to the appropriate area to be affixed to the specific equi pment. The asset tags are required to be on the
equipment within 10 working days of receipt. Equipment location"changes will be updated as necessary in the
GC-11 spreadsheet. The updated information will be sent to the Tarrant County Auditor’s Office, Public Health
Asset Coordinator, and Public Health Assistant Business Manager.

Contact: Marsha Gillespie, Public Health Business Manager, 817-321-5335
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Program Name(s): ARRA — Homelessness Prevention and Rapid Re-Housing Program (HPRP)
CFDA Number(s) and Expenditures: 14.257, $611,214

Federal Award Number and Year: S-09-UY-48-0001

Finding 2010-04 — Subrecipient Monitoring

Criteria or Specific Requirement:

Per the requirements for subrecipient monitoring contained in 31 USC 7502(f)(2)(B) (Single Audit Act
Amendments of 1996 (Pub. L. No. 104-156)), OMB Circular A-133 (§__ .225,§__ .310(d)(5), § __.400(d)), A-
102 Common Rule (§___.37 and §__ .40(a)), and OMB Circular A-110 (2 CFR Section 215.51(a)), program
legislation, Section 1512(h) of ARRA, 2 CFR Section 176.50(c), Federal awarding agency regulations, and the
terms and conditions of the award, that recipients must separately identify to each subrecipient, and document at
the time of the subaward and disbursement of funds, the Federal award number, CFDA number, and the amount
of ARRA funds; and require their subrecipients to provide similar identification (as noted in R2 above) in their
SEFA and SF-SAC. Additional information, including presentation requirements for the SEFA and SF-SAC, is
provided in Appendix VII (2 CFR Section 176.210).

Condition:

During our procedures performed over the HPRP ARRA program, we noted that the County did not have a
policy or procedure to ensure the entity separately identified to each subrecipient, and documented at the time of
each disbursement of funds, the Federal award number, CFDA number, and the amount of ARRA funds; and
required their subrecipients to provide appropriate identification in their SEFA and SF-SAC described in the
Code of Federal Regulations and the June 2010 OMB Circular A-133 Compliance Supplement.

Questioned Costs:

None.

Possible Asserted Cause and Effect:

Management did not communicate American Recovery and Reinvestment Act (ARRA) information and
requirements to subrecipients of HPRP program. We noted The County did not identify the catalog of federal
domestic assistance (CFDA) number or the amount attributable to ARRA at the time of each disbursement. Also,
the County’s grant agreements did not identify the requirement for subrecipients to separately report ARRA
program expenditures on their schedule of expenditures of federal awards (SEFA) and data collection form.

The lack of knowledge and county-wide policies related to subrecipient monitoring increases the risk of County
noncompliance with ARRA subrecipient monitoring requirements.

Recommendation:

We recommend the County implement procedures to ensure ARRA information and requirements are properly
communicated to its subrecipients.
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Views of Responsible Officials:

Tarrant County now includes the ARRA information on the remittance advice or sends a separate letter
containing the information. Additionally, letters have been sent to each subrecipient informing them of all past

payments that did not include this information.

Contact: Suzanne McKenzie, Grant and Financial Reporting Manager, 817-884-1014
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Program Name: Section 8 Housing Choice Vouchers
CFDA # and Expenditures: 14.871, $19,659,255

Federal Award Number and Year: TX21V431000082: 2007, 2008, 2009, 2010; TX431DHO0001:
TX431AFHVO03: 2009

Finding 2010-05: Special Tests & Provisions — Utility Allowance Schedules

Criteria or Requirement:

Per 24 CFR Section § 982.517, the Public Housing Agency (PHA) must maintain a utility allowance schedule for
all tenant-paid utilities (except telephone), for cost of tenant supplied refrigerators and ranges, and for other
tenant-paid housing services (e.g., trash collection (disposal of waste and refuse)).

Per 24 CFR Section § 982.518 Paragraph 4 (c) a PHA must review its schedule of utility allowances each year,
and must revise its allowance for a utility category if there has been a change of 10% or more in the utility rate
since the last time the utility allowance schedule was revised. The PHA must maintain information supporting its
annual review of utility allowances and any revisions made in its utility allowance schedule.

Condition:

During our procedures performed over the Section 8 Housing Choice Vouchers Program, we noted that
management had not reviewed its schedule of utility allowances during the current fiscal year. Additionally, we
noted that there was a greater than 10% change in’the utility rate since the schedule was last revised and the
county did not revise its utility allowance schedule.

Questioned Costs:

Subsequent to our testwork, management reviewed its utility allowance schedule and noted that the utility
allowance for 2010 should have been higher compared to 2009. As the revised utility allowance amount should .
have been greater than the previous amount, there were no questioned costs.

Possible Asserted Cause and Effect:

Management failed to monitor and review the utility allowances during the current year. As a result, the utility
allowance for 2010 was not revised. Management’s failure to perform this review could expose the County to
potential questioned costs if the utility allowances should have been lower.

Recommendation:

We recommend management ensure that a review of its utility allowance schedule occurs each fiscal year by
establishing a due date for this review. Additionally, management should ensure that documentation related to
this review is adequately maintained.

Views of Responsible Officials:

The Utility Allowance Schedule was reviewed for 2010. The only category that had a change of more than 10%
from the previous year and therefore required a revision was the 0 bedroom unit. Historically, Tarrant County
does not lease and did not lease in 2010 any 0 bedroom units.
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TARRANT COUNTY, TEXAS
Schedule of Findings and Questioned Costs
September 30, 2010

Subsequent to this audit the housing agency hired an outside consultant to gather and prepare the utility
allowance schedules. The updated Utility Allowance Schedule will be prepared by May 1 with an effective date

of October 1.
Contact: Wayne Pollard, Tarrant County Director of Housing, 817-531-7654
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TARRANT COUNTY

TARRANT COUNTY ADMINISTRATION BUILDING - ROOM 506
100 E. WEATHERFORD
FORT WORTH, TEXAS 76196-0103

817/884-1205
Fax 817/884-1104
S. RENEE TIDWELL, CPA RONALD D. BERTEL, CPA
COUNTY AUDITOR FIRST ASSISTANT COUNTY AUDITOR
rtidwell @ tarrantcouaty.com rbertel @tarrantcounty.com

TARRANT COUNTY, TEXAS

Summary Schedule of Prior Audit Findings
For Findings Related to Majar Programs
September 30, 2009

Finding 2009-01 - Suspension & Debarment

Condition: The County is required to ensure that all contracts with vendors or subawards to
subrecipients that meet the definition of a covered transaction are executed with partics that are
not suspended and debarred from participating in federal and state programs. The County failed
to determine if vendors were cither suspended or debarred from participating in Federal and State
programs for the Foster Care Title IV-E federal major program and the Local Initiatives Projects
state major program.

Response: The County has taken several steps to ensure that all staff responsible for
administration and procurement of goods and services related to féderal and state
programs are aware of the suspension and debarment requirements. The Purchasing
Department has added this requirement on all bid documents and added additional
wording on the County’s purchase orders. Additionally, the District Attorney’s Office
mwdwmkmuimmonaﬂcontactshvolvingfedqalmdstatemgrm.

Status: Corrected

Finding 2009-02 — ing (Di 1 P F.

Condition: During our testing of the aftercare service pian reporting requirement, we
noted that an aftercare service plan, or equivalent documentation, could not be provided
for three of the thirty juveniles selected for testing.

Responge: As a result of this audit, all Placement Officers are required to present the
Aftercare Plan to the Placement Supervisor to review and initial. A copy of the Aftercare
lewillbephcedmm“aﬁacmbinda”thatisnmﬁnamedbythelememy
as a back-up and monitoring tool. The assigned PO will put the original Aftercare Plan in
the youth’s permanent file. This will provide an easier way to audit this process and to
keep track of the required forms and documentation.

Status: Corrected
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