Filed 09/26/2023 2:30:44 PM
Tarrant County Clerk's Office
Mary Louise Nicholson, County Clerk

TOWN OF TROPHY CLUB, TEXAS
ORDINANCE NO. 2023-15

AN ORDINANCE OF THE TOWN OF TROPHY CLUB, TEXAS
ADOPTING AND APPROVING THE BUDGET FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2023 AND ENDING SEPTEMBER 30, 2024,
AND MAKING APPROPRIATIONS FOR EACH DEPARTMENT,
PROJECT, OPERATION, ACTIVITY, PURCHASE, ACCOUNT AND
OTHER EXPENDITURES; PROVIDING FOR EMERGENCY
EXPENDITURES AND EXPENDITURES AS ALLOWED BY
APPLICABLE LAW; PROVIDING FOR FILING OF DOCUMENTS;
REPEALING CONFLICTING ORDINANCES; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING A SAVINGS CLAUSE;
PROVIDING FOR ENGROSSMENT AND ENROLLMENT; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Trophy Club is a home rule municipality regulated by
state law and it's Charter; and

WHEREAS, the Charter of the Town provides that the Town Manager shall
prepare a proposed budget annually and submit that budget to Council; and

WHEREAS, the proposed budget for the Town of Trophy Club, Texas (the
“Town”) which has been filed with the Town Secretary is a budget to cover all proposed
expenditures of the Town for the fiscal year beginning October 1, 2023, and ending
September 30, 2024; and

WHEREAS, the budget shows as definitely as possible each of the various
projects for which appropriations are set up in the budget, shows the estimated amount
of money carried in the budget for each of such projects, and otherwise complies with
all requirements of the home rule Charter for the Town; and

WHEREAS, public notice of a public hearing on the proposed annual budget,
stating the date, time, and place and subject matter of the public hearing, was given as
required by the laws of the State of Texas and Town Charter; and  ~

WHEREAS, the Town Council has studied the budget and listened to the
comments, received at the public hearing and has determined that the budget attached
hereto is in the best interest of the Town of Trophy Club.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF TROPHY CLUB, TEXAS:



SECTION 1.
APPROVING THE BUDGET

The all funds summary attached hereto as Exhibit “A” and incorporated herein
is approved and adopted for the fiscal year beginning October 1, 2023, and ending
September 30, 2024; and there is hereby appropriated from the funds indicated and for
such purposes, respectively, such sums of money for such departments, projects,
operations, activities, purchases, accounts and oth/er expenditures as proposed in the
attached budget.

SECTION 2.
PROVIDING EMERGENCY EXPENDITURES

Pursuant to state law, no expenditure of the funds of the Town shall hereafter be
made except in compliance with the budget and applicable state law; provided,
however, that in case of grave public necessity emergency expenditures to meet
unusual and unforeseen conditions, which could not by reasonable, diligent thought and
attention have been included in the original budget, may from time to time be authorized
by the Town Council as amendments to the original budget. Pursuant to Town Charter,
the Council may make emergency appropriations to address a public emergency
affecting life, health, property or the public peace.

SECTION 3.
BUDGET FILED

The Town Council shall cause to be filed a true and correct copy of the approved
budget, along with this Ordinance, with the Town Secretary and in the office of the
County Clerk of Denton County, and Tarrant County, Texas. Additionally, a copy of the
budget shall be posted on the Town’s internet website.

SECTION 4.
CONFLICT

Any and all ordinances, resolutions, rules or regulations in conflict with this
Ordinance are hereby repealed and rescinded to the extent of the conflict herewith.

SECTION 5.
SEVERABILITY

If any section, article, paragraph, sentence, clause, phrase or word in this
Ordinance or application thereof to any person or circumstance is held invalid or
unconstitutional by a Court of competent jurisdiction, such holding shall not affect the
validity of the remaining portions of this Ordinance, and the Town Council hereby
declares it would have passed such remaining portions of this Ordinance despite such
invalidity, which remaining portions shall remain in full force and effect.

~
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SECTION 6.
SAVINGS

All rights and remedies of the Town of Trophy Club, Texas, are expressly saved
as to any and all provisions of any other Ordinance affecting budget requirements,
which have secured at the time of the effective date of this Ordinance.

SECTION 7.
ENGROSSMENT AND ENROLLMENT

The Town Secretary of the Town of Trophy Club is hereby directed to engross and
enroll this Ordinance by filing this Ordinance in the ordinance records of the Town as
required in the Town Charter.

SECTION 8.
EFFECTIVE DATE

This Ordinance shall be effective from and after its date of passage in
accordance with law, and it is so ordained.

PASSED AND APPROVED by the Town Council of the Town of Trophy Club,
Texas, this 11th day of August 2023.
gd.#a\}cr

yor
, Texas

ATTEST:

Tammy Dixon, Down Secretary
Town of Trophy Club, Texas

APPROVED TO AS FORM:

g V7L
DeanRoggia,Fown Attorney
Town of Trophy Club, Texas
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EXHIBIT “A”
FISCAL YEAR 2023-2024 BUDGET
ALL FUNDS SUMMARY
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All Funds Summary - Fiscal Year 2024

COMPONENT
UNITS

FY24 Tax Rate GOVERNMENTAL FUNDS PROPRIETARY FUNDS

Capital Information

Hotel Street Court Parkland Stormwater
CCPD Fund Dedicati TIRZ #1 Grants F i |
fund un program Fund edication ¥4 rants Fund Park Fund D‘r-amage EDC 4B Fund Total

Fund Utility Fund

0 415469 Debt Service Capital Projects  Equipment Services Court Security Recreation Trophy Club
.

General Fund Occupancy  Maintenance  Technology

1 t
Fund Fund Replacemen Replacement Fund Sales Tax Fund Fund

Fund Fund
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Current Revenues to Expenditures  $ 121,458 $ (264,238) $ {6,705,000) $ {494,217} $ {50,000) $ 134,191 $ 6,182 $ (1,755) $ 2,500 $ {98,436) $ (95,250} $ 101,704 $ H (69,102) $ 163,535 $ 118,699 $ (7,129,729)
Other Sources {Use
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IMPORTANT DATES

Budget Kick-Off

bfelirrii'r;arv Tax Roll's

Submissions back from Departments

eview Fire hudget

Draft Fire budget to MUD

Meetings with Departments

JULY

Mee;ﬁings with Council and Staff

Bl;d-gef Sub-Committee Meeting

Submission of Appraisal Rolls, Certify anticipated collection rate
A.dc‘)pti'c-)n of CCPD Budget

Adoption of EDC Budget

File Proposed Budget with Municipal Clerk

Present FY24 Proposed Budget to Council, set public hearing date

Set proposed {not to exceed} tax rate, set public hearing date

Designated officer or employee must submit tax rates to Town Council {August 14th meeting}

Presentation of the Infrastructure Service and Assessment Plan for the PID

Public hearing of the Budget Ordinance

Yote on Budget Ordinance

Accept and Approve Update of the Infrastructure Service and Assessment Plan for the PID
Set public hearing for PID ESD tax rate

Resolution to accept Annual Service and Assessment Plan update for PID

Public hearing of the Tax Rate Ordinance
Wote on Tax Rate Ordinance

Resolution to approve the Tax Roll
Public Hearing for PID SAP ESD

Adopt PID SAP ESD

PID Rate Change
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This budget will raise more total property taxes than last
year's budget by $904,831 or 8.7%, and of that amount, $44,835 is
the tax revenue raised from new property added to the roll this year.

Town of Trophy Club Tax Rates FY 2023 FY 2024

Property Tax Rate $0.445000/5100 | $0.415469/5100
No-New-Revenue Tax Rate $0.437943/5100 | $0.408580/5100
No-New-Revenue Maintenance and Operations Tax Rate $0.330055/$100 | $0.309290/5100
Voter Approval Tax Rate $0.471763/S100 | $0.415469/5100
Debt Rate $0.099799/5100 | $0.099799/5100

Total Amount of Municipal Debt Obligations 20,736,000 S 25,719,539

Record Vote on Adopted Budget Yes No
Mayor Jeannette Tiffany

Council Member Stacey Bauer
Council Member Jeff Beach
Mayor Pro Tem Dennis Sheridan
Council Member Karl Monger
Council Member LuAnne Oldham
Council Member Steve Flynn

Record Vote on Adopted Tax Rate Yes No
Mayor Jeannette Tiffany

Council Member Stacey Bauer
Council Member Jeff Beach
Mayor Pro Tem Dennis Sheridan
Council Member Karl Monger
Council Member LuAnne Oldham

Council Member Steve Flynn
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Dear Honorable Mayor, Members of Town Council, and Citizens of Trophy Club,

I am honored to present to you the Fiscal Year 2023/24 budget for the Town of
Trophy Club. This budget is a testament to the collaborative efforts of the Town
Council, our dedicated staff, and engaged community members. It underscores our

commitment to fiscal responsibility while providing sustainable levels of services.

Our collective endeavor to strike a balance between meeting essential service
requirements and strategic investments in critical infrastructure, technology, and
resources has shaped this budget. The FY 23/24 budget, with a total allocation of
$14.2 million across all Town operating funds, embodies our shared dedication to
realizing the Town's Vision and Strategic Plan as established by the Town Council.
This budget remains rooted in our Core Values, guiding our interactions with
citizens, employees, and visitors alike, demonstrating our unwavering commitment to

excellence.

The FY 23/24 budget places a strong emphasis on enhancing the quality of life for
our residents. We have bolstered our Police Department with an additional officer to
maintain our coveted status as the Safest City in Texas. We recognize the importance
of a skilled workforce, and thus, additional staffing support has been allocated to the
Department of Human Resources. Moreover, we are excited to introduce a new
Financial Transparency platform, granting citizens greater access to comprehensive
financial data and reports. Our commitment to safety continues with investments in
drug detection equipment and the modernization of our Police vehicle cameras and
Fire/EMS radio systems. Furthermore, enhancements to our recreational facilities

and programs demonstrate our dedication to community well-being.

FY24 Adopted Budget
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Dear Honorable Mayor, Members of Town Council, and Citizens of Trophy Club,

Our prudent financial management has positioned the Town with a robust economic
outlook, projecting an unassigned reserved fund balance of $6.9 Million, equating to
49% of our annual operating expenses. While the Town Charter mandates a minimum
reserve fund balance of 30%, we have identified opportunities to invest in the
community through one-time purchases such as Town Hall entrance shade
structures, payment kiosks for the court and Trophy Club Park, and updated
concession facilities. With these investments, we anticipate a new reserve fund
balance of $5.1 million, aligning us closer to the Town Charter requirements. This

strategy will continue over the next years to ensure our financial resilience.

Our Property Tax rates have remained favorable, with the Interest and Sinking Rate
at $0.099799 and a reduced Maintenance and Operations Rate of $0.315670, yielding a
total property tax rate of $0.415469/S100 valuation. While economic challenges
persist due to inflation and interest rate fluctuations, our AA+ bond rating positions

us well for future capital projects that enhance and replace Town infrastructure.

I extend my gratitude to the Town Council, dedicated staff, and engaged citizens for
their unwavering commitment to shaping a prosperous future for Trophy Club. This
budget stands as a testament to our collective efforts and shared vision. I am
confident that its implementation will reinforce our position as a community that

thrives while nurturing the well-being of its residents.

Sincerely,

| Patrick Arata

Patrick Arata

| Interim Town Manager

Trophy Club Texas
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services
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All Funds Summary - Fiscal Year 2024

COMPONENT
FY24 Tax Rate GOVERNMENTAL FUNDS PROPRIETARY FUNDS UNITS
Capital Information
) 3 ) A N Hotel Street Court 3 A Parkland Stormwater
Debt Service Capital Projects Equipment Services ) Court Security Recreation L. Trophy Club )
0.41 5469 General Fund Occupancy Maintenance Technology CCPD Fund Dedication TIRZ #1 Grants Fund Drainage EDC 4B Fund
Fund Fund Replacement Replacement Fund Program Fund Park Fund .
Fund Fund Fund Sales Tax Fund Fund Fund Utility Fund
Beginning Fund Balance - FY22
ACER less FY23 Exp $ 6,954,899 $ 165,869 $ (912,745) $ 659,711 S 218,873 S 2,638,723 259,253 S 8,514 $ 50,015 196,044 21,550 S 177,650 $ (98,737) $ 9,886 $ 355,332 872,424 $ 1,719,735 $ 13,471,805
Revenue
Property Tax 8,953,445 2,625,982 79,744 11,659,172
Licenses and Permits 255,000 255,000
Franchise Fees 917,500 917,500
Sales/Occupancy Tax 1,595,000 600,000 350,000 350,000 81,339 752,625 3,728,964
Fines and Fees 318,476 1,000 5,000 6,000 200,000 430,000 960,476
Intergovernmental (MUD) 1,195,440 1,195,440
Grants = -
Charges for Service 909,154 909,154
Investment Income 160,000 20,000 5,000 1,500 1,000 1,750 1,200 5,000 195,450
Miscellaneous Income 161,000 2,500 7,500 500 171,500
Contributions -

Total Revenue $ 14,465,015 $ 2,628,482 $ 612,500 351,500 $ 351,000 $ 161,083 201,200 435,000 753,125 $19,992,656

Expenditures

General Government - 59,379 634,018 693,397
Manager's Office 549,873 2,250,000 2,799,873
Town Secretary's Office 262,275 262,275
Legal 225,430 225,430
Police 3,870,180 - 449,436 4,319,616
Emergency Medical Services 1,625,885 121,000 1,746,885
Fire 1,761,163 6,500 1,767,663
Streets 305,490 345,318 271,465 922,273
Parks 1,644,559 167,500 270,302 2,082,361
Recreation 927,947 147,217 6,000 1,081,164
Community Events 56,300 378,309 434,609
Community Development 459,071 52,000 511,071
Finance 591,264 591,264
Municipal Court 109,240 2,755 2,500 114,495
Human Resources 487,281 487,281
Communications 217,577 217,577
Information Services 941,297 50,000 991,297
Facility Maintenance 308,724 - 308,724
Debt Service - 2,892,720 408 2,893,128
Capital - Projects - 6,725,000 100,000 97,000 6,922,000

Total Expenditures $ 14,343,557 S 2,892,720 $ 6,725,000 $ 2,744,217 $ 50,000 $ 478309 $ 345318 $ 2,755 $ 2,500 $ 449,436 S 6,000 S 97,000 S 59,379 $ $ 270302 S 271,465 S 634,426 $29,372,384

Current Revenues to

Bl 121,458 S (264,238) $ (6,705,000) S (2,744,217) $ (50,000) $ 134,191 $ 6,182 $ (1,755) $ 2,500 $ (98,436) $ - S (95,250) $ 101,704 $ - S (69,102) $ 163,535 $ 118,699 S (9,379,729)

Other Sources (Uses):
Debt Issuance - -

Transfers In 151,500 201,518 2,744,217 50,000 3,147,235
Excess Current Revenue 121,458
Available for Transfer to Capital 272,958
Transfers Out 2,744,217 (95,000) 20,000 1,500 15,000 20,000 (2,705,717)

Total Other Sources (Uses) $ (2,471,259) $ 201,518 $ - $ 2,744,217 50,000 $ 95000 $  (20,000) $ -8 (1,500) $ -8 -8 BB -8 -'$ (150000 $ (20,000) $ - $ 562,976
Net Increase (Decrease) $ (2,471,259) $  (62,720) $ (6,705,000) $ c - '$ 229191 $ (13,818) $ (1,755) $ 1,000 $  (98,436) $ -'$ (95250) $ 101,704 $ - $ (84,202) $ 143,535 $ 118,699 $ (8,938,211)
$ 2,867,914 $ 245435 $ 6759 $ 51,015 $ 97608 $ 21,550 $ 82,400 $ 2,967 $ 9,886 $ 271,230 $ 1,015959 $ 1,838,434 $ 4,955,000

Ending Fund balance S 4,483,640 $ 103,149 $ (7,617,745) $ 659,711 218,873
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REVENUE DETAIL

FY 2021
ACTUAL

FY 2022
AMENDED
BUDGET

Annunal Program of Services

FY 2023
AMENDED
BUDGET

TOWN OF TROPHY CLUB, TEXAS

FY 2023
ESTIMATE

FY 2024
PROPOSED

FY 2025
PROJECTED

FY 2026
PROJECTED

PROPERTY TAXES
Property Taxes

Property Taxes/Prior Year
Property Taxes/P & |

TOTAL PROPERTY TAXES

SALES TAXES

Sales Tax - General

Mixed Beverage Tax

TOTAL SALES TAXES

FRANCHISE FEES

Electric

Gas

Telecommunications

Cable

Refuse
TOTAL FRANCHISE FEES
LICENSES AND PERMITS
Commercial Building Permits
Residential Building Permits
Swimming Pool Permits

MEP Permits

Fire Permits/Sprinkler

CD for Health Inspection Fees
Miscellaneous Permits

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL

Intergov Trans In MUD

TOTAL INTERGOVERNMENTAL
GRANT REVENUE

Grant Revenue

TOTAL GRANT REVENUE

FINES AND FEES

Cty Veh Reg Fees/Child Safety|
Restitution

Records Management Reveny
Municipal Court Fines/Fees
Municipal Court Child Safety H
Zoning Fees

Platting Fees

Developer Fees

P & Z Administrative Fees

Day Camp Programs
Community Events Revenue
Community Event Sponsorshif
Gingerbread House Decoratin
Run 4 Kindness

Pool Entry Fees

Daily Passes

Pool Rentals

Facility Rentals

Swim Team Programs

Aquatic Programs

Pool Concessions

Denton/Tarrant Cty Pledge - E

$

7,374,797
12,583
9,095
7,396,475

1,314,983
69,011
1,383,994

481,898
138,490
24,469
64,612
159,744
869,212

64,156

6,045
4,226

210,073
284,500

820,027
820,027

6,403
6,403

10,262
790
1,960
85,719
2,912
5,630
3,170
870
1,535
80,228
240

54,798
13,567

25,194
13,785
10,410
17,072

S 7,660,000
10,000
10,000

$ 7,680,000

S 1,250,000
61,800
$ 1,311,800

S 485,000
105,000
25,000

55,000
150,000

$ 820,000

S 35,000

898,700
$ 898,700

S 270,981
S 270,981

$ 10,000
1,000

60,000

580

300
75,000
10,000

65,000
10,000

35,000
11,000
11,110
17,000

S
$

$

7,714,064 | $ 8,349,014 | $
(8,322) 10,000
20,293 10,000

7,726,035 $ 8,369,014

1,471,763 | $ 1,400,000 | $
92,036 80,000

1,563,799 $ 1,480,000
500,777 | $ 500,000 | $
165,883 135,000
21,113 37,500
66,056 55,000
154,204 150,000
908,033 877,500
80,659 [ $ 40,000 | $
15,280 5,000
26,443 5,000
26,144 5,000
6,596 5,000
3,290 5,000
121,810 125,000
280,222 190,000
898,700 991,655
898,700 991,655
173,116 | $ 85,000 $
173,116 $ 85000 $
12,665 [$ 10,000 | $
1,635 -
1,492 1,010
344,679 60,000
5,684 580
5,065 1,000
1,570 250

850 750
1,775 300
106,825 80,000
4,565 10,000
50,941 60,000
8,755 10,000
18,757 25,000
13,407 11,000
9,469 11,221
16,420 17,000

8,554,373
22,379
29,724

8,606,476

1,511,090
104,223
1,615,313

568,985
294,210
37,500
55,000
150,000
1,105,695

74,175
24,504
44,178
14,975

5,873
11,765
51,196

226,664

955,788
955,788

70,504
70,504

12,699
1,313
1,010

125,633
9,354
2,605
2,920

750
1,405
96,395
10,000
3,000
1,770
993

60,000
6,347

10,000
1,875

25,000

12,578
1,000

17,089

FY24 Adopted Budget

$

$
$

$

$

$

8,933,445
10,000
10,000

8,953,445

1,500,000
95,000
1,595,000

515,000
160,000
37,500
55,000
150,000
917,500

50,000
100,000
30,000
10,000
5,000
10,000
50,000
255,000

10,000

1,010
75,000
580
1,500
500
750
500
80,000

3,000
1,500
993
60,000
6,347
10,000
1,875
25,000
11,000
11,221
17,000

$

$

$
$

$

9,250,772
11,000
11,100

9,272,872

1,450,425
82,400
1,532,825

515,000
140,000
37,500
55,000
150,000
897,500

45,000
5,000
5,000
5,000
5,000
5,000

100,000
170,000

10,000

1,020
60,600
580
1,000
250
750
300
80,000

3,000
1,500
993
60,000
6,347
10,000
1,875
25,000
11,000
11,333
17,000

$

$

$
$

$

9,250,772
12,100
12,321

9,275,193

1,502,667
84,872
1,587,539

510,050
137,714
37,500
55,000
150,000
890,264

10,000
5,000
5,000
5,000
5,000
5,000

100,000
135,000

10,000

1,030
61,206
580
1,000
250
750
300
80,000

3,000
1,500
993
60,000
6,347
10,000
1,875
25,000
11,000
11,447
17,000




TOWN OF TROPHY CLUB, TEXAS
Annunal Program of Services

FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY 2025 FY 2026
REVENUE DETAIL AMENDED AMENDED
ACTUAL ESTIMATE PROPOSED PROJECTED PROJECTED
BUDGET BUDGET
Animal Control - 500 100 100 100 100 100 100
Misc Police Revenue 74 100 30 100 5,000 100 100 100
Convenience Fees 4 500 18 500 500 500 500 500
TOTAL FINES AND FEES 328,220 307,090 604,702 298,811 409,336 318,476 303,248 303,977
CHARGES FOR SERVICES
EMS Runs S 143,381 | S 151,500 | S 215,785 | $ 153,015 | S 153,015 | S 153,015 | S 154,545 | S 156,091
NISD Contribution 123,868 134,772 127,035 130,000 137,470 164,000 164,000 173,840
PID Reimbursement 2,195 - - - 13,865 60,000 60,000 60,000
PID Fire Assessment 507,446 528,546 529,357 532,139 532,139 532,139 548,103 564,546
TOTAL CHARGES FOR SERVICES 776,890 814,818 872,177 815,154 836,489 909,154 926,648 954,477
INVESTMENT INCOME
Interest Income 29,353 24,000 86,193 24,000 306,040 160,000 150,000 24,000
TOTAL INVESTMENT INCOME 306,040 160,000 150,000
MISCELLANEOUS
Recreation Rentals S 82,663 | $ 50,000 | $ 63,240 | $ 65,000 | $ 65,335 | $ 65,000 | $ 54,000 | $ 50,000
Recreation Concession 14,260 20,000 709 20,000 - 20,000 20,000 20,000
Cell Tower Revenue 90,856 90,000 - 65,000 113,253 65,000 75,000 75,000
Cell Tower Revenue - GASB 87 - - 83,834 - -
Lease Interest Revenue - GASH - - 24,288 - -
Donations 95 - 200 - - - - -
Assets Sold - - 60,142 - 16,251 - - -
Vending Revenue 1,119 1,000 1,080 1,000 1,000 1,000 1,000 1,000
Miscellaneous Revenue (63,390) 25,000 3,892 10,000 10,000 10,000 25,000 25,000

TOTAL MISCELLANEOUS S 125,603 $ 186,000 $ 237,385 $ 161,000 $ 205,839 $ 161,000 $ 175,000 171,000

TOTAL REVENUES $ 12,020,677 $ 12,365,889 $ 13,350,362 S 13,292,134 $ 14,338,144 $ 14,465,015 $ 14,419,748 14,333,105
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

CHANGES FROM FY23 TO FY24

! 0,
Town Manager's FY2021  FY2022  FY2022 AFMYEZ;];:D FY2023  FY2024 f’BCT“ie
. ACTUAL  AMENDED  ACTUAL ESTIMATE PROPOSED ' oo ™
Office BUDGET Pro)
Personnel

$ 860,192 |$ 580,639 [$ 312,357 [$ 632,166 |$ 457,998 |$ 362,743 -43%
113,237 121,031 307,926 171,365 218,209 187,130 9%

$ 973,429 $ 701,670 $ 620,283 $ 803,531 $ 676,207 $ 549,873 -32%

Services & Supplies

Major Changes Personnel -  Town Manager Salary - 15% allocated EDC - 5% HOT
Services -  None

1 )
Town Secretary's FY2021  FY2022  FY2022 AFMYEZ;];:D FY2023  FY2024 f’BiT"‘ie
H ACTUAL AMENDED ACTUAL ESTIMATE PROPOSED o
Office BUDGET Pro)
Personnel S - - -$ -|$ 218,640 #DIV/0!
Services & Supplies - - - - - 43,635| #DIV/0!
0s = s = s = s = s = s = 0%
ajor anges ersonnel - Seperated from Town Manager's Department in
Major Chang P I-s d from Town M D FY24

Services - Seperated from Town Manager's Department in FY24 - New Agenda software

FY 2022 FY 2023 % Change

FY 2021 FY 2022 FY 2023 FY 2024
Legal ActuaL  AMENDED ruaL  AMENDED o viaTe  PROPOsED  (BUY-VS:
BUDGET BUDGET Pro)
Services & Supplies 118,755 126,330 189,141 150,230 200,03 225,430 50%
$ 118,755 $ 126,330 $ 189,141 $ 150,230 $ 200,030 $ 225,430 50%

Major Changes Personnel - None
Services - Increase in outside legal fees, New Town Attorney contractor for FY24

()
FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 Fv202a o Change

i AMENDED Bud. vs.
Police ACTUAL  AMENDED  ACTUAL ESTIMATE  PROPOSED  (BUd- VS

BUDGET Pro)

$ 2,646,582 [ $ 2,898,626 | $ 2,819,080 | $ 3,102,536 | $ 3,175,636 | $ 3,588,725 16%
1 17 265,158 246,032 271,455 261,624 281,455 4%

$ 2,846,299 $ 3,163,784 $ 3,065,112 $ 3,373,991 $ 3,437,261 $ 3,870,180 15%

Personnel
Services & Supplies

Major Changes Personnel - One new Police Officer FY24
Services - None

Emergency Medical FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 Fv202a o Change

ENDED ENDED . Vs,
ACTUAL AMEN ACTUAL AMEN ESTIMATE PROPOSED (Bud. vs

Services BUDGET BUDGET Pro)

Personnel $ 1,166,882 | S 1,183,070 | S 1,189,189 | S 1,241,845 |$ 1,423,218 | $ 1,416,339 14%
Services & Supplies 322,297 11%
Capital 39,706 #DIV/0!

$ 1,334,387 $ 1,408,311 $ 1,551,192 $ 1,430,902 $ 1,622,714 $ 1,625,885

Major Changes Personnel - N/A
Services -  20% Increase to Vehicle Maintenance(Contractor Increase). Flags & Repairs moved
from Facilities to EMS.
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

FY 2023 % Ch
Fi FY 2021 FY 2022 Fr2o2 o0 FY2023 FY 2024 ("Bu da"‘ie
ire ACTUAL  AMENDED  ACTUAL ESTIMATE PROPOSED Vs
BUDGET Pro)

$ 1,180,087 | $ 1,191,359 [ $ 1,150,614 | $ 1,241,845 [ $ 1,361,448 | $ 1,432,360 15%
296,067 10%
#DIV/0!

Personnel

Services & Supplies
Capital - - - - -
$ 1,357,983 $ 1,489,261 $ 1,446,681 $ 1,536,124 $ 1,686,308 $ 1,761,163

Major Changes Personnel - N/A
Services - North East Fire Department Association (NEFDA) dues increase 25%

FY 2022 FY 2023 % Ch
FY 2021 FY 2022 FY 2023 FY 2024 fBu da"‘lie

Parks ACTUAL AMENDED ACTUAL AMENDED ESTIMATE PROPOSED
BUDGET BUDGET Pro)
-6%
-2%

Personnel $ 887,832 |$ 885367 |$ 852,208 [$ 995667 |$ 960,908 [$ 931,784
Services & Supplies 446,273 704,217 533,779 688,211 630,236 712,776
$ 1,334,105 $ 1,589,584 $ 1,385,986 $ 1,683,878 $ 1,591,144 $ 1,644,559

Major Changes Personnel - 20% of Parks & Recreation Director shiffted to Trophy Club Park
Services - N/A

FY 2022 FY 2023 % Ch
FY 2021 FY 2022 FY 2023 Fv202a o Change

i ENDED ENDED . Vs,
Recreation ActuaL  AMEN ActuaL  AMEN ESTIMATE PROPOSED  (Bud-VS
BUDGET BUDGET Pro)

$ 387,194 |$ 531,030 [$ 476,259 |$ 629,424 [$ 604,917 |$ 691,078 10%
178,201 230,709 209,575 234,369 202,551 236,869 1%

$ 565395 $ 761,739 $ 685834 $ 863,793 $ 807,468 $ 927,947 7%

Personnel
Services & Supplies

Major Changes Personnel - Moved 10% of Recreation Coordinator to Trophy Club Park
Services - None

FY 2022 FY 2023 % Ch
FY 2021 FY 2022 FY 2023 Fv202a o Change

i ENDED ENDED . Vs,
Commumty Events ActuaL  AMEN ActuaL  AMEN ESTIMATE PROPOSED  (Bud-VS
BUDGET BUDGET Pro)

$ 18995 $ 38511 $ 64,359 $ 56912 $ 56300 $ 56,300 -1%

Services & Supplies

Major Changes Personnel - None
Services - N/A

H 0
Community Ly T e v
ACTUAL ACTUAL ESTIMATE  PROPOSED N
Development BUDGET BUDGET
Personnel

ro)
S 377,841 |S 347,961 |S 335417 |S 338683 |S$ 359,805|S 307,976 -9%
Services & Supplies 148,336 147,200 112,312 151,345 149,294 151,095 0%

$ 526,177 $ 495161 $ 447,729 $ 490,028 $ 509,099 $ 459,071 -6%
’ ’ ’ ’ ’ ’

Personnel - Moved 25% of Community Dev. Director to Street Maint. & 25% to Drainage Funds
Major Changes and 10% of Senior Admin. Assistant to Street Maint. & Drainage Funds
Services - N/A

FY24 Adopted Budget



TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

FY 2022 FY 2023 % Ch
Street Fr2or oot Fvao22 S FY 2023 FY 2024 fBu da"‘lie
reets ACTUAL ACTUAL ESTIMATE PROPOSED - Vs
BUDGET BUDGET Pro)

$  49,047|$  63,209($ 60,818|$ 125575 [$ 119,541 |$ 117,139 7%
148,067 186,120 180,291 188,620 189,600 188,351 0%

$ 197,113 $ 249329 $ 241,109 $ 314,195 $ 309,141 $ 305490  -3%

Personnel
Services & Supplies

Major Changes Personnel - Moved 20% of Streets Superintendent to Drainage Fund
Services - N/A

ege_ o 0
Facilities rrao1 P20 pyagyy  FY2023 0 hyo003 pyggpe  SChANES

AMENDED AMENDED (Bud. vs.
. ACTUAL ACTUAL ESTIMATE PROPOSED

Maintenance

Personnel

BUDGET BUDGET Pro)
Services & Supplies

S 64,685|$ 65097|$ 68,701|$  43,445$ 1,693 (¢ - -100%
263,474 308,624 295,713 327,021 327,480 308,724 -6%

$ 328,159 $ 373,721 $ 364,414 $ 370,466 S 329,173 $ 308,724 -17%
’ ’ ’ ’ ’ ’

Major Changes Personnel - Full Time Employee funding moved to Human Resources for added position
Services -  Flags & Repairs moved to EMS

FY 2022 FY 2023 % Ch
H R Fr2oo1 S Fvaozz o NS FY2023  FY2024 fBu da"‘lie
uman Resources ACTUAL ACTUAL ESTIMATE  PROPOSED Vs
BUDGET BUDGET Pro)

Personnel
Services & Supplies

$ 231,496 |$ 212,885 S 168,591 [$ 216,408 |$ 161,861 |$ 334,587 47%
56,026 54,830 47,466 75,830 127,650 152,694|  101%

$ 287,521 $ 267,715 $ 216,057 $ 292,238 $ 289,511 $ 487,281  34%

Major Changes Personnel - Added 1 Full Time Support staff member for FY24
Services -  Additional training

Communications FY 2021 AFMY:;’;ED FY 2022 AFMYEZ,\?;:D FY 2023 FY 2024 ?BET"EE
ACTUAL ACTUAL ESTIMATE PROPOSED
BUDGET BUDGET Pro)
Services & Supplies 52,748 64,850 69,484 66,450 66,450 66,450 o%
$ 153,257 § 207,265 $ 208,687 $ 210,706 $ 211,374 $ 217,577 3%

Major Changes Personnel - None
Services -  None

FY 2022 FY 2023 % Ch
Fi Frzoon oS Fvaoz2 0 NS FY 2023 FY 2024 fBu da"‘lie
Inance ACTUAL ACTUAL ESTIMATE  PROPOSED Vs
BUDGET BUDGET Pro)

$ 404,588 |$ 440,974 [$ 435,059 [$ 483,786 |$ 336,910 [$ 420,064 -13%
123,413 154,720 148,243 170,425 190,441 171,200 0%

$ 528001 $ 595694 $ 583,302 $ 654,211 $ 527,351 $ 591,264  -10%

Personnel
Services & Supplies

Major Changes Personnel - None
Services - New Budget Transparency software added - ClearGov

FY24 Adopted Budget
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Municipal Court

Personnel
Services & Supplies

Major Changes

TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

FY 2022 FY 2023

FY 2021 FY 2022 FY 2023 FY 2024
AMENDED AMENDED

ACTUAL ACTUAL ESTIMATE PROPOSED

BUDGET BUDGET

$  39651|$ . s N
8,281 86,140| 253,548 7,240 102,350| 109,240
$ 47,931 $ 86140 $ 253,548 $ 7,240 $ 102,350 $ 109,240

Personnel - This department outsourced in FY22
Services - Outsourcing

% Change
(Bud. vs.
Pro)
#DIV/0!
1409%
1409%

Information Services

Personnel
Services & Supplies

Major Changes

FY 2022 FY 2023
FY 2021 FY 2022 FY 2023 FY 2024
AMENDED AMENDED
ACTUAL ACTUAL ESTIMATE PROPOSED
BUDGET BUDGET

S -s -s -s -s -s -
595,432 669,668 492,924 811,517 828,197 941,297

$ 595432 $ 669,668 $ 492,924 $ 811,517 $ 828,197 $ 941,297

Personnel - This department outsourced in FY21
Services - New 3rd Party Provider for Town IT Services (NetGenius)

% Change
(Bud. vs.
Pro)
0%
16%

16%

FY24 Adopted Budget
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Town Manager's
Office

Personnel

Salaries

Merits

Overtime

Longevity

Annual Stipend
Certification Pay

Cell Phone Stipend
Retirement

Medical Insurance
Dental Insurance
Vision Insurance

Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers Compensation
Pre-Employment Physicals/Testing
Auto Allowance
Employee Relations
Total Personnel

FY 2021
ACTUAL

S 654,831

1,195
2,257
4,692
98,329
41,879
2,979
300
3,157
28,490
7,648
1,753
849

860,192

TOWN OF TROPHY CLUB, TEXAS

Awnnual Program of Services

FY 2022
AMENDED

S 387,923
2,022

1,745
3,900
3,900
79,822
41,811
3,407
360
3,646
31,234
7,304
1,260
1,055
10,800
450

580,639

FY 2022
ACTUAL

S 165,550

140
1,745
1,962
2,375

68,799
33,195
1,813

271

1,315

19,842
5,715
35
1,199

FY 2023

AMENDED
BUDGET

S 451,212

6,255

983
1,200
3,000
77,012
40,783
3,047
316
3,319
28,240
6,605
1,008

787
8,400
$ 632,166

FY 2023
ESTIMATE

S 333,574

983
2,032
2,150

56,206
33,806
1,890

242

1,238

14,700
4,552
57
1,821

$ 457,998

FY 2024
PROPOSED

S 258,216

FY 2025
PROJECTED

S 263,380

FY 2026
PROJECTED

268,648

Services/Supplies
Professional Outside Services
Records Management
Elections
Lobbying
Advertising
Printing
Schools & Training
Service Charges & Fees
Communications/Pagers/Mobiles
Equipment Maintenance
Dues & Membership
Travel & Per Diem
Meetings
Office Supplies
Postage
Publications/Books/Subscriptions
Mayor/Council Expense
Small Equipment
Furniture/Equipment <$5,000
Contingency Expense
Miscellaneous Expense
Total Services/Supplies
Total Expenditures

) 6,989
1,843
15,929
2,659

308

125

2,820

3,500
441
18,777
2,426
3,618
2,019
1,074

22,984
58

24,950

$ 113,237

) 9,940
2,250
11,500

4,200
815
11,020

1,800

15,320
5,000
3,770
2,240

754
422
25,000

1,000
25,000

$ 121,031

S 47,090

690
164,171
2,507

$ 307,926

$ 973,429 $ 701,670 S 620,283

S 43,000
2,250
20,550

1,000
300
7,795

1,800

21,750
13,700
3,770
2,250
770
430
25,000

1,000
25,000

$ 171,365
$ 803,531

FY24 Adopted Budget

S 103,828
2,835
20,550

124
139
7,795

447

21,752
15,220
3,770
2,408
819

1,482
36,037

$ 218,209
$ 676,207

) 15,000

1,500
125,000
1,000

$ 187,130
$ 549,873

) 15,300

1,530
127,500
1,020

$ 190,873
$ 560,665

) 15,606

1,561
130,050
1,040

$ 194,690
$ 571,673
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TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

i FY 2023
Town Manager's FY 2021 FY 2022 Fyo2 S0 FY2023 FY 2024 FY 2025 FY 2026
. ACTUAL  AMENDED  ACTUAL ESTIMATE PROPOSED PROJECTED  PROJECTED
Offlce BUDGET

PERSONNEL SCHEDULE
POSITION TITLE FY 2023 FY 2024
TOWN MANAGER
ASSISTANT TOWN MANAGER
ADMINISTRATIVE ANALYST
TOWN SECRETARY
RECORDS ANALYST

ASST TO TOWN MANAGER
TOTAL FTEs

15% Funded by EDC4B - 5% Funded by Hotel Occupancy Fund

Moved to their own department
FY 2024

FY24 Adopted Budget 14



TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

Town Secretary's FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2024 FY 2025 FY 2026

H ACTUAL AMENDED ACTUAL AMENDED ESTIMATE PROPOSED PROJECTED PROJECTED
Office BUDGET
Personnel
Salaries $ - s = [|$ - s - S - |$ 147,904 |$ 150,862 153,879
Overtime - - - - - - - -
Longevity - - - - - - - -
Annual Stipend - - - - - - - -
Certification Pay - - - - - 2,400 2,448 2,497
Cell Phone Stipend - - - - - 900 900 900
Retirement = = . = = 19,538 19,929 20,327
Medical Insurance - - - - - 31,495 32,125 32,768
Dental Insurance - - - - - 2,469 2,518 2,568
Vision Insurance - - - - - 516 527 537
Life Insurance & Other - - - - - 993 1,013 1,033
Social Security Taxes - - - - - 9,170 9,353 9,541
Medicare Taxes - - - - - 2,145 2,187 2,231
Unemployment Taxes - - - - - 504 514 524
Workers Compensation - - - - - 606 619 631

Pre-Employment Physicals/Testing - - - - - - - -
Auto Allowance - - - a o - - -
Employee Relations - - - - -

Total Personnel $ 218,640 $ 227,437

Services/Supplies
Professional Outside Services S - S - S - S - S - S - S - S -
Records Management - - - - - 3,750 3,825 3,902
Elections - - - - - 21,500 21,930 22,369
Lobbying - - - - - - - -
Advertising - - - - - - - -
Printing - - - - - 100 102 104
Schools & Training - - - - - 3,250 3,315 3,381
Service Charges & Fees - - - - - - - -
Communications/Pagers/Mobiles - - - - - 100 102 104
Equipment Maintenance - - - - - - - -
Dues & Membership - - - - - 385 393 401
Travel & Per Diem - - - - - 1,000 1,020 1,040
Meetings - - - - - 200 204 208
Office Supplies - - - - - 1,300 1,326 1,353
Postage - - - - - 50 51 52
Publications/Books/Subscriptions - - - - - - - -
Mayor/Council Expense - - - - - 12,000 12,000 12,000

Small Equipment - - - a o - - -
Furniture/Equipment <$5,000 - - - - - - - -

Contingency Expense - - - - a o - -
Miscellaneous Expense - - - - - - - -

Total Services/Supplies $ 43,635 S 44,268 $ 44,913

Total Expenditures $ 262,275 $ 267,263 $ 272,350

PERSONNEL SCHEDULE
POSITION TITLE FY 2023 FY 2024

TOWN SECRETARY 0.00 1.00 Moved From Town Manager
RECORDS ANALYST 0.00 1.00 Department to their own

TOTAL FTEs 0.00 2.00
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Legal

Personnel
Salaries
Longevity
Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Total Personnel
Services/Supplies
Professional Outside Services
Legal Notices
Schools & Training
Communications/Pagers/Mobiles
Dues & Membership
Travel & Per Diem
Office Supplies
Postage
Publications/Books/Subscriptions
Miscellaneous Expense
Total Services/Supplies
Total Expenditures

FY 2021
ACTUAL

S 118,689

$ 118,755 $ 126,330 $ 189,141 $ 150,230 $ 200,030 $ 225430 S 229,939 S 234,537
$ 118,755 $ 126,330 $ 189,141 $ 150,230 $ 200,030 $ 225430 S 229,939 $ 234,537

PERSONNEL SCHEDULE

POSITION TITLE

TOWN ATTORNEY 000 | 000 |

TOTAL FTEs

FY 2023

0.00

TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2022

AMENDED
BUDGET

S 126,100

FY 2024

0.00

FY 2022
ACTUAL

S 188,874

FY 2023
AMENDED
BUDGET

S 150,000

FY24 Adopted Budget

FY 2023
ESTIMATE

S 200,000

FY 2024

FY 2025

FY 2026

PROPOSED PROJECTED PROJECTED

S 225,000

30
300

S 229,500

31
306

16

S 234,090

31
312




Police

Personnel

Salaries

Seasonal

Merits

Overtime

Longevity

Annual Stipend
Certification

Cell Phone Stipend
Retirement

Medical Insurance
Dental Insurance

Vision Insurance

Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Pre-Employment Physicals/Testing
Total Personnel

FY 2021
ACTUAL

$ 1,769,400
72,758
137,033
6,373
6,000
22,996
263,059
153,968
11,105
1,342
11,024
120,678
28,404
11,385
30,308

750
$ 2,646,582

TOWN OF TROPHY CLUB, TEXAS

Awnnual Program of Services

FY 2022
AMENDED

S 1,918,640
103,452
37,178
144,832
8,838

24,600
7,200
262,625
162,949
12,174
1,507
13,919
132,866
31,075
6,552
30,219

$ 2,898,626

FY 2022
ACTUAL

$ 1,882,532
71,426
214,283
8,053

1,500
21,947
5,219
273,812
124,152
7,383

997

8,562
131,129
30,903

754

34,345
2,083

$ 2,819,080

FY 2023

AMENDED
BUDGET

S 1,960,171
129,000
95,662
150,040
8,968

26,700
5,400
285,104
185,624
13,149
1,362
13,983
141,670
33,117
6,552
44,534
1,500

$ 3,102,536

FY 2023
ESTIMATE

$ 2,117,958
81,466
205,775
9,148

25,507
5,357
285,104
156,312
9,007
1,264
10,353
105,506
31,045
336
130,000
1,500
$ 3,175,636

FY 2024
PROPOSED

S 2,367,547
129,000
150,040

9,813

29,100
4,500
332,573
196,051
16,984
3,693
10,359
164,088
38,376
7,056
128,045
1,500

$ 3,588,725

FY 2025
PROJECTED

S 2,414,898
131,580
153,041

10,009

29,682
7,200
339,225
199,972
17,324
3,767
10,567
167,370
39,143
7,197
130,606
1,530

$ 3,663,110

FY 2026
PROJECTED

S 2,463,196
134,212
156,102

10,209

30,276
7,200
346,009
203,971
17,670
3,843
10,778
170,718
39,926
7,341
133,218
1,561

$ 3,736,228

Services & Supplies
Professional Outside Services
Advertising
Legal Notices
Printing
Abatements
Schools & Training
Communications/Pagers/Mobiles
Building Maintenance
Vehicle Maintenance
Equipment Maintenance
Dispatch - Denton County
Dues & Membership
Travel & Per Diem
Meetings
Office Supplies
Postage
Publications/Books/Subscription
Fuel
Uniforms
Protective Clothing
Investigative Materials
Animal Control
Small Equipment

S 4,313

S 1,000
286

565

790
18,198
889
42,110

42,439
3,588
8,977

783
174
130

67,745
23,237
85
8,921
1,790
5,620

FY24 Adopted Budget
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

FY 2023
FY 2021 FY 2022 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

i AMENDED
P0|Ice ACTUAL AMENDED ACTUAL BUDGET ESTIMATE PROPOSED PROJECTED PROJECTED

Furniture/Equipment <$5,000

Maintenance Supplies

Miscellaneous Expense

Capital Outlay

Programs & Special Projects
Total Services/Supplies S 199,717 $ 265,158 $ 246,032 $ 271,455 S 261,624 $ 281,455 S 287,084 $ 292,826
Total Expenditures $ 2,846,299 S 3,163,784 $ 3,065,112 S 3,373,991 S 3,437,261 $ 3,870,180 $ 3,950,194 $ 4,029,054

PERSONNEL SCHEDULE

POSITION TITLE FY 23 FY 24
POLICE CHIEF 1.0 1.0
POLICE CAPTAIN 2.0 2.0
LIEUTENANT 1.0 1.0
CID SERGEANT 0.0 0.0
POLICE SERGEANT 3.0 4.0
ANIMAL CONTROL OFFICER 1.0 1.0
DETECTIVE/JUVENILE INVESTIGATOR 2.0 2.0
SRO 2.0 2.0
POLICE OFFICER 11.0 11.0
POLICE CADET 0.0 0.0
CRIME ANALYST 1.0 1.0
EVIDENCE CUSTODIAN/PATROL ASST 1.0 1.0
SENIOR ADMINISTRATIVE ASSISTANT 1.0 1.0
SCHOOL CROSSING GUARDS - SEASONAL 0.0 0.0

TOTAL FTEs 26.0 27.0
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Emergency Medical
Services

Personnel
Salaries
Part-Time
Merits
Overtime
Longevity
Annual Stipend
Certification
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Others
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Pre-Employment Physicals/Testing

FY 2021

ACTUAL

S 695,169
49,275

116,040
7,343
1,875

10,177
111,244
74,926
5,436
507
4,511
51,644
12,082
4,847
17,868
3,938

$ 1,166,882

TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2022
AMENDED
BUDGET

$ 728,028
50,078
13,550
84,405
7,254
11,438
1,800
110,223
74,102
5,582
539
5,635
52,084
12,182
2,394
17,816
5,960

$ 1,183,070

FY 2022
ACTUAL

S 727,016
37,954

128,568
7,574
8,278
1,082

113,615

64,889
3,968

506

3,213
53,569
12,560

209

20,249
5,939
$1,189,189

FY 2023
AMENDED
BUDGET

$ 745,734
50,000
35,337
83,580

7,607
10,838
900
115,753
91,140
6,544
631
5,638
53,339
12,474
2,520
19,810

$1,241,845

FY 2023
ESTIMATE

S 873,107
29,779

163,352
6,916
10,547
1,430
139,119
81,160
3,777
605
4,141
38,964
9,881
124
55,000
5,315

$ 1,423,218

FY 2024
PROPOSED

S 950,494
50,000

40,303
7,441
11,250
1,350
130,884
79,022
4,472
594
3,921
61,194
14,311
2,520
58,584

$1,416,339

FY 2025
PROJECTED

S 969,503
51,000

41,109
7,590
11,475
900
133,502
80,602
4,561
606
3,999
62,418
14,598
2,570
59,756

$ 1,444,189

FY 2026
PROJECTED

S 988,893
52,020

41,931
7,742
11,705
900
136,172
82,214
4,653
618
4,079
63,666
14,890
2,622
60,951

$ 1,473,055

Services/Supplies
Professional Outside Services
Physicals & Testing
Software & Support
Collection Fees
Hazmat Disposal
Radios
Schools & Training
Electricity
Water
Communications/Pagers/Mobiles
Building Maintenance
Vehicle Maintenance
Equipment Maintenance
Emergency Management
Dispatch - Denton County
Dues & Membership
Flags & Repairs
Travel & Per Diem
Meetings
Safety Programs
Office Supplies
Postage
Publications/Books/Subscriptions
Fuel
Uniforms
Medical Control
Pharmacy
Oxygen
Safety Equipment/Protective Clothing
Disposable Supplies

S 3,314

S 1,750

S 187,170

2,532
154
2,138
2,135
5,853
3,318
6,032
4,093
10,659
12,943
11,392
4,021
1,780

4,224
735

312
49

6,287
9,082
20,535
4,815
1,114

10,943

S 1,750

FY24 Adopted Budget

S 1,750
7,000
11,085

240
1,500
9,205
8,400
4,000
4,510
3,000

12,335
12,919
4,582
5,622
3,406
11,000
5,326

750
1,500

600

100

300

13,265
9,645
21,598
7,030
2,060
20,000
12,518

S 1,785
7,000

245
1,530
9,389
8,568
4,080
4,600
3,060

12,582
13,177
4,674
5,734
3,474
11,220
5,433

765
1,530

612

102

306

13,530
9,838
22,030
7,171
2,101
20,400
12,768

19

S 1,821
7,000

250
1,561
9,577
8,739
4,162
4,692
3,121

12,834
13,441
4,767
5,849
3,544
11,444
5,541

780
1,561

624

104

312

13,801
10,035
22,471

7,314

2,143
20,808
13,024




Emergency Medical
Services

Small Equipment
Maintenance Supplies
Miscellaneous Expense

Total Services/Supplies
Capital
Equipment
Capital Expenses

Total Capital

Total Expenditures

FY 2021

ACTUAL

5,474

$ 166,875

$ 1,262
(631)
$ 631

TOWN OF TROPHY CLUB, TEXAS

Aunnundl Program of Services

FY 2022 FY 2023
FY 2022
AMENDED AMENDED
ACTUAL
BUDGET BUDGET
10,800 8,263 23,046
300 64 1,500

$ 175,241 $ 322,297

$ 50,000 $ 39,706

$ 189,057

FY 2023

ESTIMATE

$

23,046
1,500

199,495

FY 2024
PROPOSED

10,800
1,500

$ 209,546

FY 2025
PROJECTED

11,016
1,530

$ 202,251

FY 2026
PROJECTED

11,236
1,561

$ 206,116

$1,334,387 $1,408,311 $1,551,192 $1,430,902 $1,622,714 $1,625,885 $ 1,646,439 $ 1,679,170

PERSONNEL SCHEDULE

POSITION TITLE

FIRE CHIEF
FIRE MARSHAL/DEPUTY CHIEF
FIRE CAPTAIN
FIREFIGHTER-PARAMEDIC
FIREFIGHTER-EMT-P
DRIVER/ENGINEER
SENIOR ADMINISTRATIVE ASSISTANT
PART TIME FF

TOTAL FTEs

FY23
0.50
0.50
1.50
4.50
0.50
1.50
0.50
6.00
15.50

0.50
0.50
1.50
4.50
0.50
1.50
0.50
6.00
15.50

FY24 Adopted Budget
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TOWN OF TROPHY CLUB, TEXAS

Aunnundl Program of Services

Fi re FY 2021 FY 2022 FY 2022 A::\:I{Ezl\(g:D FY 2023 FY 2024 FY 2025 FY 2026
ACTUAL AMENDED ACTUAL BUDGET ESTIMATE PROPOSED PROJECTED PROIJECTED
Personnel
Salaries S 697,489 S 728,028| S 693,010/S 745,734 |S 867,427 S 950,494|S 969,503 S 988,893
Part-Time 49,275 50,078 37,954 50,000 29,779 50,000 51,000 52,020
Merits - 13,550 - 35,337 - - - -
Overtime 115,592 84,405 128,564 83,580 142,736 40,303 41,109 41,931
Longevity 7,343 7,254 7,574 7,607 6,916 7,441 7,590 7,742
Annual Stipend 1,875 - - - - - - -
Certification 10,176 11,438 8,277 10,838 10,546 11,250 11,475 11,705
Cell Phone Stipend - 1,800 1,082 900 1,430 1,350 1,350 1,350
Retirement 113,794 110,223 109,271 115,753 136,667 130,884 133,502 136,172
Medical Insurance 76,715 74,102 64,881 91,140 80,337 82,322 83,968 85,648
Dental Insurance 5,559 5,581 3,959 6,544 3,728 8,808 8,984 9,164
Vision Insurance 513 539 498 631 592 1,980 2,020 2,060
Life Insurance & Others 4,633 5,635 3,195 5,638 4,096 3,921 3,999 4,079
Social Security Taxes 52,773 52,084 51,451 53,339 38,956 61,194 62,418 63,666
Medicare Taxes 12,338 12,182 12,057 12,474 9,874 14,311 14,598 14,890
Unemployment Taxes 4,993 2,394 207 2,520 123 2,520 2,570 2,622
Workers' Compensation 17,868 17,816 20,249 19,810 19,810 58,584 59,756 60,951
Pre-Employment Physicals/Testing 4,078 5,960 4,342 - 5,785 - - -
Tuition Reimbursement 5,074 8,290 4,043 - 2,646 7,000 7,140 7,283
Total Personnel $ 1,180,087 $ 1,191,359 $ 1,150,614 S 1,241,845 1,361,448 $ 1,432,360 $1,460,981 $1,490,173
Services/Supplies
Professional Outside Services S 1,567| $ 1,750 S  40,504| S 1,750 | S 1,750 | $ 1,750 | $ 1,785 | S 1,821
Physicals/Testing - - - - - 7,000 7,000 7,000
Software & Support 12,354 17,164 14,564 17,164 18,496 11,085 11,307 11,533
Tax Administration 1,521 1,605 1,542 1,600 1,579 1,600 1,632 1,665
Advertising - 1,500 - 1,000 - 200 204 208
Printing 280 500 266 300 249 1,100 1,122 1,144
Schools & Training 9,478 19,900 11,449 19,900 19,900 19,900 20,298 20,704
Electricity 5,530 8,400 5,853 8,400 9,094 8,400 8,568 8,739
Water 3,734 4,000 3,318 4,000 4,489 4,000 4,080 4,162
Communications/Pagers/Mobiles 14,692 16,691 18,816 16,691 18,389 16,691 17,025 17,365
Building Maintenance 25,176 43,261 55,628 22,200 42,512 37,200 37,944 38,703
Vehicle Maintenance 17,136 40,800 24,128 40,800 41,311 49,029 50,010 51,010
Equipment Maintenance 10,241 18,715 11,155 18,715 19,063 18,715 19,089 19,471
Emergency Management 1,000 1,000 - 1,000 1,000 1,000 1,020 1,040
Dispatch - Denton County 3,946 4,020 4,021 5,061 5,061 5,622 5,734 5,849
Dues & Membership 20,417 20,337 19,154 20,337 20,337 27,242 27,787 28,343
Flags & Repairs 215 - - - - - - -
Travel & Per Diem 8,236 14,510 17,410 14,510 14,924 14,510 14,800 15,096
Office Supplies 327 500 267 500 535 500 510 520
Printer Supplies 1,007 1,400 1,371 1,600 1,877 2,600 2,652 2,705
Postage 73 100 65 100 112 100 102 104
Publications/Books/Subscriptions 297 350 - 350 350 350 357 364
Fuel 8,997 12,215 12,141 12,225 12,879 12,225 12,470 12,719
Uniforms 7,850 9,645 9,129 9,645 10,847 9,645 9,838 10,035
Safety Equipment/Protective Clothing 8,970 27,700 16,026 40,000 40,057 40,000 40,800 41,616
Disposable Supplies - - 46 - 35 - - -
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Fire

Small Equipment

Hardware

Maintenance Supplies

Miscellaneous Expense

Programs & Special Projects
Total Services/Supplies
Capital

Equipment

Capital Replacement

Capital Expenses (Will come from
Total Capital
Total Expenditures

FY 2021

ACTUAL

161
1,106
375
3,562

$ 177,895

PERSONNEL SCHEDULE

POSITION TITLE

FIRE CHIEF
FIRE MARSHAL/DEPUTY CHIEF
FIRE CAPTAIN
FIREFIGHTER-PARAMEDIC
FIREFIGHTER-EMT-P
DRIVER/ENGINEER
SENIOR ADMINISTRATIVE ASSISTANT
PART TIME FF

TOTAL FTEs

FY23
0.50
0.50
1.50
4.50
0.50
1.50
0.50
6.00
15.50

TOWN OF TROPHY CLUB, TEXAS

Aunnundl Program of Services

FY 2023
FY 2022 FY 2022

AMENDED ACTUAL AMENDED

BUDGET
4,950 4,705 9,542
4,458 2,504 4,458
1,500 1,648 1,500
4,000 3,954 4,000

$ 297,902 $ 296,067 $ 294,279

0.50
0.50
1.50
4.50
0.50
1.50
0.50
6.00
15.50

FY24 Adopted Budget

FY 2023
ESTIMATE

11,148
4,458
1,772
4,100

S 324,860

FY 2024
PROPOSED

4,950
4,458
1,500
4,000

S 322,303

FY 2025
PROJECTED

5,049
4,547
1,530
4,080

S 328,609

6,500 $
$ 1,357,983 $ 1,489,261 $ 1,446,681 $ 1,536,124 $ 1,686,308 $ 1,761,163 $1,789,590 S 1,825,215

22

FY 2026
PROJECTED

5,150
4,638
1,561
4,162

$ 335,042




TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2022 FY 2023
St reets FY 2021 AMENDED FY 2022 AMENDED FY 2023 FY 2024 FY 2025 FY 2026
ACTUAL BUDGET ACTUAL BUDGET ESTIMATE PROPOSED PROJECTED PROJECTED
Personnel

Salaries S 35641 S 48,488 S 45648(S 84,377 |S 87,173 |S$S 79,076|S 80,657 |[S 82,270
Merits - 789 - 4,286 - - - -
Overtime 2,338 2,000 2,712 2,000 500 2,000 2,040 2,081
Longevity 159 293 293 804 804 815 831 847
Annual Stipend 450 - - - - - -
Certification - - - - - - - -
Cell Phone Stipend - 540 514 540 566 360 540 540
Retirement 5,225 5,490 5,836 11,736 11,727 10,446 10,655 10,868
Medical Insurance 24 - 177 8,765 7,838 9,174 9,357 9,544
Dental Insurance 480 483 383 1,418 1,018 1,728 1,763 1,798
Vision Insurance 42 43 50 126 130 361 369 376
Life Insurance & Other 207 295 232 622 527 447 456 466
Social Security Taxes 2,344 2,670 2,748 5,439 3,571 5,027 5,127 5,230
Medicare Taxes 548 624 642 1,272 835 1,176 1,199 1,223
Unemployment Taxes 241 151 57 403 14 353 360 367
Workers' Compensation 1,347 1,343 1,526 3,787 4,838 6,178 6,302 6,428

Pre-Employment Physicals/Testing - - - = = - - _
Total Personnel

Services/Supplies

Professional Services-PID Utility S 73| S -1 S -1$ - s - S -1s - s -

Schools & Training 575 750 - 750 750 3,000 3,060 3,121
Electricity 141,656 176,000 142,768 176,000 176,000 176,000 179,520 183,110
Water 1,569 1,400 1,624 1,400 2,782 1,400 1,428 1,457
Communications/Pagers/Mobiles 1,879 1,750 1,158 1,750 1,158 1,750 1,785 1,821
Property Maintenance 56 - 23,600 - - - - -
Building Maintenance 293 400 5,402 400 400 400 - -
Vehicle Maintenance 55 1,000 459 1,000 1,000 601 613 625
Equipment Maintenance 580 2,500 813 2,500 2,500 500 510 520
Street Maintenance 44 - 1,606 2,500 2,500 1,500 1,530 1,561
Dues & Membership 111 120 186 120 310 1,000 1,020 1,040
Travel & Per Diem - 300 645 300 300 300 306 312
Meetings - 150 - 150 150 150 153 156
Office Supplies 25 250 - 250 250 250 255 260
Postage 65 100 24 100 100 100 102 104
Uniforms 1,076 1,200 2,005 1,200 1,200 1,200 1,224 1,248
Small Tools 10 200 - 200 200 200 204 208

Total Services/Supplies $ 148,067 $ 186,120 $ 180,291 $ 188,620 $ 189,600 $ 188351 $ 191,710 $ 195,544

Total Expenditures $ 197,113 $ 249,329 $ 241,109 $ 314,195 $ 309,141 $ 305490 $ 311,365 $ 317,581

PERSONNEL SCHEDULE
POSITION TITLE FY 2023 FY 2024

STREETS MAINTENANCE WORKER 1.00 1.00
STREETS SUPERINTENDENT 0.60 0.40 40% Funded by Street Maintenance - 10% Funded by Drainage

TOTAL FTEs 1.60 1.40
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Parks

Personnel
Salaries
Part-Time
Merits
Overtime
Longevity
Annual Stipend
Certification
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Pre-Employment Physicals/Testing
Total Personnel
Services/Supplies
Professional Outside Services
Advertising
Schools & Training
Electricity
Water
Communications/Pagers/Mobiles
Property Maintenance
Building Maintenance
Vehicle Maintenance
Equipment Maintenance
Independent Labor
Storage Rental
Portable Toilets
Dues & Membership
Travel & Per Diem
Meetings
Tree City
Office Supplies
Postage

TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2021

ACTUAL

$ 584,621
19,758
11,460

6,541
8,250
2,762
84,041
87,620
6,054
698
4,266
38,429
8,988
5,164
19,100
81

$ 887,832

$ 1,312
50
2,867
41,562
118,299
5,955
153,503
2,375
9,753
18,970
38,500
1,335
5,445
361

998

526
4,601
1,510
68

FY 2022
AMENDED
BUDGET

$ 601,487
18,002
11,173
15,000

7,509
2,700
900
76,145
79,105
5,859
679
4,177
38,076
8,904
3,150
12,351
150

$ 885,367

S -
50
3,980
52,000
239,371
8,634
212,150
2,000
12,000
15,000
90,000
4,160
1,475
2,586
750
10,000
500

25

FY 2022
ACTUAL

$ 584,295
17,456
20,950

7,654
900
482

78,782
72,155

4,409
674

3,268

37,720

8,822

225
14,037
378

$ 852,208

S -
528
2,990
46,711
166,986
5,414
183,923
100
11,615
7,815
49,272
3,440
443
3,692
906
7,657
456

51

FY 2023
AMENDED
BUDGET

S 637,263
18,824
32,939
15,000

8,383
1,200
900
88,179
110,269
7,728
878
4,655
42,243
9,880
3,654
13,524
150

$ 995,667

S -
500
3,980
52,000
200,000
8,634
212,150
5,000
11,915
15,000
110,000
4,160
1,475
2,586
750
10,000
500

25

FY24 Adopted Budget

FY 2023
ESTIMATE

S 637,263
18,824
15,000

7,654

900
88,179
110,269
7,728
878
4,655
42,243
9,880
3,654
13,633
150

$ 960,908

S -
500
3,980
52,000
180,000
8,634
212,150
1,900
8,500
15,000
80,000
3,000
1,475
2,586
750
9,700
500

25

FY 2024
PROPOSED

S 617,479
18,824
15,000

7,230

1,800
80,664
103,030
9,085
1,574
3,309
39,158
9,158
3,125
22,197
150

$ 931,784

S 14,400
500
3,980
52,000
200,000
8,634
218,515
5,000
11,915
15,000
110,000
4,160
1,475
2,586
750
10,000
500

25

FY 2025
PROJECTED

S 629,829
19,200
15,300

7,375

900
82,277
105,091
9,267
1,606
3,375
39,941
9,341
3,187
22,641
153

$ 949,483

$ 14,688
510
4,060
53,040
204,000
8,807
222,885
5,100
12,153
15,300
112,200
4,243
1,505
2,638
765
10,200
510

26

24

FY 2026
PROJECTED

S 642,425
19,584
15,606

7,522

900
83,923
107,193
9,452
1,638
3,443
40,740
9,528
3,251
23,094
156

$ 968,455

$ 14,982
520
4,141
54,101
208,080
8,983
227,342
5,202
12,396
15,606
114,444
4,328
1,535
2,690
780
10,404
520
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TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2022 FY 2023
FY 2021 FY 2023 FY 2024 FY 2025 FY 2026
Parks AMENDED AMENDED
ACTUAL ESTIMATE PROPOSED PROJECTED PROJECTED
BUDGET BUDGET
Publications/Books/Subscriptions 156 700 582 700 700 700 714 728
Fuel 16,858 19,776 23,530 19,776 19,776 19,776 20,172 20,575
Uniforms 7,191 8,340 6,376 8,340 8,340 8,640 8,813 8,989
Small Tools 10,343 13,000 7,327 13,000 13,000 13,000 13,260 13,525
Safety Equipment 3,579 4,220 3,533 4,220 4,220 4,220 4,304 4,390
Small Equipment - - - 3,500 3,500 3,500 3,570 3,641
Furniture/Equipment <$5,000 - 3,500 215 - - 3,500 - -
Miscellaneous Expense 156 - 217 - - - - -
Total Services/Supplies $ 446,273 $ 704,217 $ 533,779 $ 688,211 $ 630,236 $ 712,776 $ 723,461 $ 737,930
Total Expenditures $1,334,105 $1,589,584 $1,385,986 $1,683,878 $1,591,144 $1,644,559 $1,672,944 $1,706,385
PERSONNEL SCHEDULE
POSITION TITLE FY 2023 FY 2024

P & R DIRECTOR 0.4 0.4

PARKS SUPERVISOR 0.0 0.0

PARKS CREW LEADER 2.0 2.0

ATHLETICS CREW LEADER 1.0 1.0

SENIOR ADMINISTRATIVE ASSISTANT 1.0 1.0

PARKS MAINTENANCE WORKER 7.0 7.0

PARKS IRRIGATOR 1.0 1.0

TOTAL FTEs 12.4 12.4
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

FY 2022 FY 2023

Recreation FY 2021 AMENDED FY 2022 AMENDED FY 2023 FY 2024 FY 2025 FY 2026
ACTUAL BUDGET ACTUAL BUDGET ESTIMATE PROPOSED PROJECTED PROJECTED
Personnel
Salaries S 139,086| S 204,110| $ 207,352| S 260,615|S 260,615|S 283,078 S 288,739 | S 294,514
Part Time - 18,179 470 - 2,500 - - -
Seasonal 166,783 202,342 170,619 220,000 220,000 261,359 266,586 271,918
Merits - 2,353 - 12,991 - - - -
Overtime - - 973 - 10,000 9,750 9,945 10,144
Longevity 814 884 739 1,568 784 - - -
Annual Stipend 1,613 - - - - - - -
Certification 1,691 1,200 1,906 1,590 1,590 1,740 1,775 1,810
Cell Phone Stipend - 1,485 1,372 2,385 2,337 3,510 1,485 1,485
Retirement 19,353 26,652 27,173 35,491 35,491 37,395 38,142 38,905
Medical Insurance 15,558 24,861 22,260 46,822 27,722 24,785 25,281 25,787
Dental Insurance 1,073 1,646 1,364 3,187 1,533 2,251 2,296 2,342
Vision Insurance 103 177 181 301 229 511 521 532
Life Insurance & Other 984 1,500 1,038 1,910 1,412 1,595 1,626 1,659
Social Security Taxes 18,768 26,447 22,920 28,934 28,934 33,755 34,430 35,119
Medicare Taxes 4,389 6,186 5,360 6,767 6,767 7,894 8,052 8,213
Unemployment Taxes 7,443 2,925 628 2,321 462 3,856 3,933 4,011
Workers' Compensation 6,272 7,083 8,050 4,542 4,542 19,600 19,992 20,392
Pre-Employment Physicals/Testing 3,265 3,000 3,856 - - - - -
Total Personnel 387,194 531,030 $ 476,259 S 629,424 $ 604,917 $ 691,078 $ 702,805 $ 716,831
Services/Supplies
Professional Outside Services S 3,880| $ 2,750| $ 5,362| S 2,750 | S 2,750 | S 2,750 | $ 2,805| S 2,861
Software & Support 1,658 1,375 3,958 1,500 1,500 6,000 6,120 6,242
Health Inspections 300 450 - 500 500 500 510 520
Advertising 894 325 1,142 325 325 1,200 1,224 1,248
Printing 829 1,200 384 1,200 1,200 600 612 624
Schools & Training 2,991 4,210 3,729 4,210 4,210 6,000 6,120 6,242
Service Charges & Fees 8,547 10,800 3,000 10,800 3,000 3,000 3,060 3,121
Electricity 21,488 25,065 29,359 25,065 25,065 30,000 30,600 31,212
Water 17,239 54,810 25,952 30,000 30,000 30,000 30,600 31,212
Communications/Pagers/Mobiles 3,416 4,769 7,804 7,000 1,867 2,000 2,040 2,081
Property Maintenance 25,748 20,000 19,016 27,000 20,000 27,000 27,540 28,091
Equipment rental/Lease 7,306 8,600 16,683 17,000 18,036 17,000 17,340 17,687
Storage Rental 4,215 12,000 5,618 12,000 6,000 12,000 12,240 12,485
Dues & Membership 5,176 9,010 5,084 7,500 6,000 7,500 7,650 7,803
Travel & Per Diem 2,846 1,650 3,590 1,650 1,500 1,650 1,683 1,717
Meetings 857 500 903 500 500 500 510 520
Field Trips 15,500 8,600 17,772 15,000 15,000 20,000 20,400 20,808
Office Supplies 1,174 1,500 3,381 1,500 1,500 1,500 1,530 1,561
Postage 106 2,606 102 1,000 1,000 1,000 1,020 1,040
Publications/Books/Subscriptions 84 200 164 200 200 200 204 208
Fuel 611 1,719 639 1,719 451 1,719 1,753 1,788
Uniforms 8,623 9,750 5,635 9,750 9,500 9,750 9,945 10,144
Chemicals 21,569 22,000 20,727 27,000 17,500 27,000 27,540 28,091
Concessions 11,419 9,500 8,808 9,500 9,500 9,500 9,690 9,884
Program Supplies 2,333 5,000 4,232 5,000 12,883 5,000 5,100 5,202
Community Events - 1,200 9,500 1,200 1,200 - - -
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

FY 2022 FY 2023
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Recreation AMENDED AMENDED
L
ACTUA Supcer | ACTUAL bupGer  ESTIMATE  PROPOSED PROJECTED PROJECTED

Safety Equipment

Small Equipment
Furniture/Equipment <$5,000
Hardware

Maintenance Supplies
Miscellaneous Expenses

Total Services/Supplies $ 178201 $ 230,709 $ 209,575 S 234,369 $ 202,551 $ 236,869 S 241,606 $ 246,439
Total Expenditures $ 565395 $ 761,739 $ 685834 $ 863,793 $ 807,468 S 927,947 $ 944,411 $ 963,270

PERSONNEL SCHEDULE
POSITION TITLE FY 2023 FY 2024
P & R DIRECTOR 0.4 0.4
RECREATION COORDINATOR 3.0 3.0

SENIOR ADMINISTRATIVE ASSISTANT 1.0 1.0
CAMP STAFF - SEASONAL
POOL STAFF - SEASONAL

TOTAL FTEs
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Community Events

Services/Supplies
Advertising
Legal Notices
Printing
Schools & Training
Event Rentals
Dues & Membership
Travel & Per Diem
Uniforms
Program Supplies
Miscellaneous Expense
Prompt Payment Interest
Total Services/Supplies

FY 2021

ACTUAL

TOWN OF TROPHY CLUB, TEXAS

Aunnundl Program of Services

FY 2022
AMENDED
BUDGET

S 1,224

FY 2022
ACTUAL

FY 2023
AMENDED
BUDGET

S 1,300

FY 2023
ESTIMATE

S 1,300

FY 2024
PROPOSED

S 1,300

FY 2025
PROJECTED

S 1,326

FY 2026
PROJECTED

$ 1,353

Total Expenditures

FY24 Adopted Budget
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Community
Development

Personnel
Salaries
Merits
Overtime
Longevity
Stipend
Certification
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Pre-Employment Physicals/Testing
Total Personnel

FY 2021

ACTUAL

S 280,257

2,547
1,928
1,875
1,450
38,878
21,503
1,372
178
1,498
17,607
4,118
1,557
3,028
45

$ 377,841

TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2022
AMENDED
BUDGET

S 273,470
3,948
5,000

963
900
1,800
27,062
11,404
1,525
166
1,480
13,022
3,046
756
3,419

$ 347,961

FY 2022
ACTUAL

S 254,178

963

1,412
1,715
32,839
18,010
1,607
266
1,349
15,390
3,600
158
3,886
45

$ 335,417

FY 2023
AMENDED
BUDGET

S 243,196
11,485
5,000
1,031
1,500
1,350
31,871
18,173
1,937
223
1,678
14,797
3,461
882
2,099

$ 338,683

FY 2023
ESTIMATE

S 283,272
595
1,275
2,634
1,736
36,688
13,973
1,637
273
1,506
11,382
2,662
73
2,099

$ 359,805

FY 2024
PROPOSED

$ 231,890
5,000
1,746
3,000
1,350

31,260
9,880
1,554

383
1,185

14,672

3,431
882
1,742

$ 307,976

FY 2025
PROJECTED

S 236,528
5,100
1,780
3,060
1,800

31,885
10,078
1,585
391
1,209
14,965
3,500
900
1,777

$ 314,559

FY 2026

PROJECTED

$

$

241,259
5,202
1,816
3,121
1,800

32,523
10,279
1,617
399
1,233
15,264
3,570
918
1,813

320,814

Services/Supplies
Professional Outside Services
Engineering
Plan Review Services
Health Inspections
Inspection Services
Advertising
Legal Notices
Printing
Abatements
Schools & Training
Communications/Pagers/Mobiles
Vehicle Maintenance
Dues & Membership
Travel & Per Diem
Meetings
Plat Filing Fees
Inspection Fees
Office Supplies
Postage
Publications/Books/Subscriptions
Fuel
Uniforms
Miscellaneous Expense
Vehicles

Total Services/Supplies

S 42,000
42,000
4,000
14,000
18,000
1,500

600
2,000
4,000
4,000
4,000
1,500
2,000

250

350

145
1,000

500
3,000
4,000
2,000

500

S 42,000
42,000
4,000
14,000
18,000
1,500

600
2,000
4,000
1,949
4,000
1,500
2,000

250

350

145
1,000

500
3,000
4,000
2,000

500

$ 32,000
42,000
4,000
18,000
24,000
1,500

600
2,000
4,000
2,000
3,000
1,500
2,000

500

850

145
1,000

500
3,000
4,000
2,000

500
2,000

S 32,640
42,840
4,080
18,360
24,480
1,530

612
2,040
4,080
2,040
3,060
1,530
2,040

510

867

145
1,020

510
3,060
4,080
2,040

510
2,040

$

$ 148,336 $ 147,200 $ 112,312 $ 151,345 $ 149,294 $ 151,095 $ 154,114 $

33,293
43,697
4,162
18,727
24,970
1,561

624
2,081
4,162
2,081
3,121
1,561
2,081

520

884

148
1,040

520
3,121
4,162
2,081

520
2,081

157,196
478,010

Total Expenditures

$ 526,177 $ 495161 $ 447,729 $ 490,028 $ 509,099 $ 459,071 $ 468,673 S

FY24 Adopted Budget

29




Finance

Personnel
Salaries
Merits
Longevity
Stipend
Certification
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Pre-Employment Physicals/Testing
Auto Allowance

Total Personnel

FY 2021

ACTUAL

S 303,474

970
1,500
2,704
41,697
24,872
1,681
202
2,550
18,700
4,373
1,402
464

$ 404,588

TOWN OF TROPHY CLUB, TEXAS

Aunnundl Program of Services

FY 2022
AMENDED
BUDGET

S 332,195
6,193
1,415
2,700
1,800

41,178
25,074
1,718
213
2,319
19,950
4,666
1,008
545

$ 440,974

FY 2022
ACTUAL

S 337,264

1,295
2,715
2,647
43,943
18,183
1,252
161
1,393
20,710
4,844
34

619

$ 435,059

FY 2023
AMENDED
BUDGET

S 348,835
17,267
1,270
3,300
3,600
47,432
27,910
2,380
262
2,547
22,079
5,164
1,008
732

$ 483,786

FY 2023
ESTIMATE

S 258,872

1,270
2,029
2,078
32,509
20,297
1,207
148
1,197
12,939
3,028
37
1,300

$ 336,910

FY 2024
PROPOSED

S 316,265

1,705
3,000
1,800
41,779
25,054
2,097
518
1,348
19,608
4,586
1,008
1,297

$ 420,064

FY 2025
PROJECTED

S 322,591

1,739
3,060
1,800

42,614

25,555
2,139

528
1,375

20,001
4,678
1,028
1,323

$ 428,430

FY 2026
PROJECTED

S 329,042

1,774
3,121
1,800
43,466
26,066
2,182
539
1,403
20,401
4,771
1,049
1,349

$ 436,962

Services/Supplies
Professional Outside Services
Auditing
Appraisal
Tax Administration
Advertising
Legal Notices
Printing
Schools & Training
Service Charges & Fees
Communications/Pagers/Mobiles
Dues & Membership
Travel & Per Diem
Meetings
Office Supplies
Postage
Publications/Books/Subscriptions
Miscellaneous Expense
Total Services/Supplies
Total Expenditures

S 16,662
20,870
56,014

5,071
6,707

2,924
7,770
2,097
1,676

600

2,474
502

46
$ 123,413
$ 528,001

PERSONNEL SCHEDULE

POSITION TITLE

FINANCE DIRECTOR

CHIEF FINANCIAL ANALYST
ACCOUNTING SPECIALIST
ACCOUNTANT

TOTAL FTEs

FY 2023

S 14,280
41,000
56,931

5,384

4,590
510
5,675
15,000
1,800
1,705
4,125
300
2,320
1,000

100

$ 154,720
$ 595,694

FY 2024

S 18,810
44,000
59,189

5,089

2,194
59
1,340
10,296
456
1,583
1,535
58
3,109
421

105
$ 148,243
$ 583,302

$ 10,000
50,000
72,000

7,000

4,500
500
5,000
10,000
1,800
2,500
4,125
300
2,000
600

100
$ 170,425
$ 654,211

FY24 Adopted Budget

S 41,767
50,690
66,106

5,266

4,500
314
2,489
10,000
460
1,500
4,125
133
2,500
441

150
$ 190,441
$ 527,351

$ 10,000
55,000
72,000

7,000

4,500
400
4,000
10,000
500
2,000
3,000
200
2,000
500

100
$ 171,200
$ 591,264

$ 10,200
56,100
73,440

7,140

4,682
408
4,080
10,200
1,800
1,545
3,060
204
2,040
510

100
$ 175,509
$ 603,939

30

S 10,404
44,000
74,909

7,283

4,775
416
4,162
10,404
1,800
1,576
3,121
208
2,081
520

100
$ 165,759
$ 602,721




Municipal Court

Personnel
Salaries
Longevity
Stipend
Certifications
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Pre-Employment Physicals & Testing
Total Personnel

$

FY 2021
ACTUAL

TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

FY 2022

AMENDED
BUDGET

FY 2022
ACTUAL

FY 2023
AMENDED
BUDGET

FY 2023
ESTIMATE

FY 2024
PROPOSED

FY 2025
PROJECTED

FY 2026
PROJECTED

Services/Supplies
Professional Outside Services
Municipal Court - Remittance to Roano
Judge's Compensation
Printing
Schools & Training
Communications/Pagers/Mobiles
Dues & Membership
Office Supplies
Postage
Publications/Books/Subscriptions
Miscellaneous Expenses

Total Services/Supplies

Total Expenditures

S 78,000

6,600
500

260
330
400

50

236,926
3,000
3,540

30

51

2

10,000

$ 253,548
$ 253,548

S -
100,000
2,350

$ 102,350
$ 102,350

102,000
5,000
1,500

260
330
100

50

$ 109,240

$ 109,240

104,040
5,100
1,530

265
337
102

51

$ 111,425
$ 111,425

S -
106,121
5,202
1,561

271
343
104

52

$ 113,653
$ 113,653

FY24 Adopted Budget
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Human Resources

Personnel
Salaries
Salaries - Part Time
Merits
Longevity
Annual Stipend
Certifications
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Auto Allowance
Total Personnel
Services/Supplies
Gym Reimbursement
Recruitment
Pre-Employment Physicals/Testing
Employee Relations
Employee Recognition
Tuition Reimbursement
Employee Assistance Program
Flexible Benefits Administration
Professional Outside Services
Physicals/Testing
Advertising
Legal Notices
Printing
Schools & Training
Organizational Employee Training
Communications/Pagers/Mobiles
Dues & Membership
Travel & Per Diem
Meetings
Office Supplies
Postage
Furniture/Equipment<$5,000
Miscellaneous Expenses
Total Services/Supplies
Total Expenditures

FY 2021
ACTUAL

S 134,016

205
750
800
19,390
19,380
1,129
109
1,063
8,366
1,957
901
221

$ 231,496

$ 56,026
$ 287,521

PERSONNEL SCHEDULE

POSITION TITLE

HUMAN RESOURCES DIRECTOR 1.00 1.00
HUMAN RESOURCES SUPPORT STAFF 0.00 1.00

TOTAL FTEs

FY 2023

1.00

TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

FY 2022

AMENDED
BUDGET

S 88,605

2,790
265

1,800
18,732
13,670

1,159

119

1,055

8,950

2,094

504
242

$ 212,885

$ 54,830
$ 267,715

FY 2024

2.00

FY 2022
ACTUAL

S 101,263

$ 47,466
$ 216,057

FY 2023
AMENDED
BUDGET

S 101,972

5,270

2,400
900
13,888
12,873
886

79

753
6,527
1,526
252
182

$ 216,408

$ 75,830
$ 292,238
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FY 2023
ESTIMATE

S 118,073

1,307
975
24,600
10,224
475

46

336
4,558
1,066
18

182

$ 161,861

$ 127,650
$ 289,511

FY 2024
PROPOSED

S 182,979
75,000

1,200
900
32,560
23,910
1,881
425
480
11,345
2,653
504
750

$ 334,587

S 7,000
5,000
10,000
30,000
5,000
15,000
2,500
2,400
32,181
500
2,040
800
200
1,500
30,600

750
3,754
765
2,000
204
500

$ 152,694
$ 487,281

FY 2025
PROJECTED

S 186,639

1,224
900
33,211
24,388
1,918
433
490
11,572
2,706
514
765

S 264,760

$ 7,140

$ 75,984
$ 340,744

FY 2026
PROJECTED

S 190,372

1,248
900
33,875
24,876
1,957
442
499
11,803
2,760
524
781

$ 270,037

S 7,283

S 77,504
$ 347,541
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Communications &
Marketing

Personnel
Salaries
Salaries Part-time
Merits
Longevity
Annual Stipend
Certifications
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Total Personnel

$

$

FY 2021

79,434

165
750
1,500

10,960

733
64
398
4,879
1,141
351
135

Aunnundl Program of Services

FY 2022

AMENDED
BUDGET

S 116,746

1,801
225
1,500
900
12,056

805

72

679

5,857

1,370

252

152

$ 142,415

FY 2022
ACTUAL

S 100,042
13,614

225
1,429
857
13,090
617

79

429
6,994
1,636
18

173

$ 139,203

FY 2023
AMENDED
BUDGET

$ 102,481
6,234
6,483
285
1,500
900
13,954
886
79
754
8,071
1,888
504
237

$ 144,256

TOWN OF TROPHY CLUB, TEXAS

FY 2023
ESTIMATE

$ 109,301
6,233

285
1,570
1,150

14,200
2,877

626

88

376

6,447
1,557

15

200

$ 144,924

FY 2024
PROPOSED

S 111,116

217

630
378
14,678
13,200
1,018
149
425
6,889
1,611
358
456

$ 151,127

FY 2025
PROJECTED

FY 2026
PROJECTED

Services/Supplies
Professional Outside Services
Advertising
Printing
Schools & Training
Communications/Pagers/Mobiles
Dues & Membership
Travel & Per Diem
Meetings
Office Supplies
Postage
Furniture/Equipment <$5000
Hardware

Total Services/Supplies

Total Expenditures

$

$
$

100,509

38,289
6,593

900
920
912

52,748
153,257

S 50,000
8,000

300

1,100

1,000
1,750
100
500
100
2,000

$ 64,850
$ 207,265

$ 52673
5,871
1,528

456

1,145
1,051

285

1,103

1

2,619
2,752

$ 69,484
$ 208,687

S 48,000
10,000

300

2,450

500
2,500
100
500
100

2,000
$ 66,450
$ 210,706

S 48,000
10,000

300

2,450

500
2,500
100
500
100

2,000
$ 66,450
$ 211,374

S 48,000
10,000

300

2,450

500
2,500
100
500
100

2,000
$ 66,450
$ 217,577

$ 113,338 $ 115,605
222 226

643 655

900 900

14,972 15,271
1,039 1,060

152 155

434 443

7,027 7,168

1,643 1,676

365 372

465 474

$ 141,200 $ 144,006
$ 48,960 $ 49,939
10,200 10,404

306 312

2,499 2,549

510 520

2,550 2,601

102 104

510 520

102 104

2,040 2,081

S 67,779 $
S 208,979 $

69,135
213,140

PERSONNEL SCHEDULE

POSITION TITLE

COMMUNICATIONS & MARKETING 0.42 0.42
COMM. & MARKETING SUPPORT 1.00 1.00

TOTAL FTEs

FY 2023

1.42

FY 2024

1.42

FY24 Adopted Budget
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Information Services

Personnel
Salaries
Longevity
Annual Stipend
Certification
Retirement
Medical Insurance
Dental Insurance

Vision Insurance

Life Insurance & Other

Social Security Taxes

Medicare Taxes

Unemployment Taxes

Workers' Compensation
Total Personnel

Services/Supplies
Professional Services
Software & Support
Security
Schools & Training
Telephone
Communications/Pagers/Mobiles
Building Maintenance
Independent Labor
Copier Rental/Leases
Dues & Membership
Travel & Per Diem
Meetings
Office Supplies
Printer Supplies
Postage
Hardware
Principle - Lease Payment
Interest - Lease Payment

Total Services/Supplies

Total Expenditures

FY 2021

ACTUAL

S 202,157
292,580
985

48,109
1,435

11,136
150

227

66

56
38,531

$ 595432 $ 669,668 $ 492,924 $ 811,517 $ 828,197 $ 941,297 $ 959,881 $
$ 595432 $ 669,668 $ 492,924 $ 811,517 $ 828,197 $ 941,297 $ 959,881 $

Aunnundl Program of Services

FY 2022
AMENDED
BUDGET

FY 2023
AMENDED
BUDGET

FY 2022
ACTUAL

S 164,400 | S 163,867 | S 164,400
445,000 210,200 570,000
2,257 - 2,257
35,000 55,493 50,000
- 1,310 -

10,651 671 12,500
350 150 350

375 - 375

125 = 125

50 - 50
11,460 50,156 11,460

- 10,926 -

= 150 =

TOWN OF TROPHY CLUB, TEXAS

FY 2023
ESTIMATE

S 164,400
570,000
2,257

FY 2024
PROPOSED

$ 200,000
577,750

100,000

FY 2025 FY 2026
PROJECTED PROJECTED

S 204,000 [ $ 208,080
589,305 601,091
52,020 53,060
12,072 12,072

306 312

128 130

50 50

102,000 104,040

978,836
978,836

FY24 Adopted Budget
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Facilities
Maintenance

Personnel
Salaries
Merits
Overtime
Longevity
Annual Stipend
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation
Total Personnel
Services/Supplies
Professional Outside Services
Schools & Training
Electricity
Water
Communications/Pagers/Mobiles
Insurance
Building Maintenance
Equipment Maintenance
Cleaning Services
Kitchen Supplies
Flags and Repairs
Travel & Per Diem
Office Supplies
Fuel
Uniforms
Vending Machine Supplies
Furniture/Equipment<$5,000
Maintenance Supplies
Miscellaneous Expense
Total Services/Supplies
Total Expenditures

FY 2021

ACTUAL

S 41,966

414
185
750

6,087
8,957
802
70
226
2,602
609
351
1,667

S 92

52,542
7,495
101,714
33,819
52,095
4,155

1,603

22
485
9,139
112

201
263,474
328,159

PERSONNEL SCHEDULE

POSITION TITLE

FACILITIES MAINT. TECHNICIAN | 100 [ o000 |

TOTAL FTEs

FY 2023

1.00

TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2022
AMENDED
BUDGET

S 43,497
870

245

5,768
7,968
805
72
325
2,766
647
252
1,882

250
62,000
17,000

674

105,000
27,000
57,000

5,400
20,000
200
3,500
4,000
500
900
2,500
2,500
200

FY 2022
ACTUAL

S 45,017

$

1,792
245

6,697
8,021
626
81
299
3,061
716

2,139
68,701

70,004
11,091
43
102,230
46,263
54,764
3,699
2,936
338
2,639
408
663
245
245
145

FY 2023
AMENDED
BUDGET

S 30,498
1,560

240

450
4,178
3,136
443
40
227
1,934
453
126
160

250
62,000
17,000

674

105,000
50,000
57,000

5,400
15,397
200
3,500
4,000
500
900
2,500
2,500
200

$ 308,624 S 295713 $ 327,021
$ 373,721 $ 364,414 $ 370,466

FY 2024

0.00

FY24 Adopted Budget

FY 2023
ESTIMATE

S 1,000

140
193

62,418
17,692
107,422
50,000
59,455
5,400
15,397

60

3,500

36

900

2,500
2,500

200

$ 327,480
$ 329,173

FY 2024

FY 2025

PROPOSED PROJECTED

250
62,000
17,000

674

105,000
60,000
42,600

5,400
200
3,500
3,000
500
900
2,500
5,000
200

255
63,240
17,340

687

107,100
61,200
43,452

5,508
204
3,570
3,060
510
918
2,550
5,100

FY 2026
PROJECTED

260
64,505
17,687

701

109,242
62,424
44,321

5,618
208
3,641
3,121
520
936
2,601
5,202

308,724 S 314,694 S 320,988
308,724 S 314,694 S 320,988
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TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

OTHER
FUNDS

FY24 Adopted Budget
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CCPD Fund

Beginning Fund Balance
Revenue
Sales Tax
Grant Revenue
Interest Income
Assets Sold
Total Revenue
Expenditures
Personnel
Salaries
Overtime
Retirement
Social Security Taxes
Medicare Taxes
Workers' Compensation
Total Personnel
Services & Supplies
Professional Outside Services
Schools & Training
Qualifying Expenses
Meetings
Office Supplies
Postage

Uniforms

Protective Clothing
Small Equipment
Principle - Lease Pmt
Interest - Lease Payment

Total Services & Supplies

Capital
Capital Outlay
Total Capital

Total Expenditures
Other Sources (Uses)
Transfer Out
Lease Proceeds
Total Other Sources (Uses)
Net Increase (Decrease)

Ending Fund Balance

Publications/Books/Subscription

FY 2021
ACTUAL

$ 222,811
$ 328,432
1,448

S 329,880

127,288

$ 148,356
148,356
278,564

$ 51,316

S 274,127 S

$ 225,000

TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

FY 2022
AMENDED
BUDGET

$ 82957 $ 274,127 $

$ 300,000
21,525

$ 321,525

169,450
225,000

394,450

$  (72,925)
10,032

FY 2022
ACTUAL

$ 365,464
483

S 456,524

S 47,913
23,571
16,813

1,932
245
51
4,920

48,198
33,273
157

S 177,072

S 273,098
S 273,098
$ 450,170

S 6,353
S 280,480

FY 2023
AMENDED
BUDGET

138,588
S 350,000

1,900

350,000

168,574

S 214,997
214,997
408,207

$ 156,790
$ 295,378

FY 2023

ESTIMATE

$

$

$

$
S
$
$
s

$
$

280,480

350,000
21,525
860
10,000
350,000

20,000
2,657
13,480
76

12

102,492
2,500
PX)

141,217

6,000

6,000
(84,436)

FY 2024

FY 2025

FY 2026

PROPOSED PROJECTED PROJECTED

S 196,044

S 350,000

1,000

$ 353,800

$ 245,000
$ 449,436

$

$ (95636) $

$ 100,408
S 360,500
1,030

S 362,457

$ 154,896

$ 150,000
$ 150,000
$ 330,016

32,441

$ 196,044 S 100,408 S 132,848

$ 132,848
S 371,315
1,061

$ 373,331

157,994

$ 150,000
$ 150,000
$ 333,608

$ 39,723
$ 172,572
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Trophy Club Park

Beginning Working Capital
Revenue

Grant Revenue

Park Revenue

Interest Income

Miscellaneous Revenue
Total Revenue

Expenses
Personnel
Salaries
Part Time
Merits
Longevity
Stipend
Certification Pay
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment taxes
Workers' Compensation
Total Personnel

Services & Supplies
Professional Outside Services
Software & Support
Advertising
Printing
Service Charges & Fees
Electricity
Water
Communications/Pagers/Mobiles
Insurance
Property Maintenance
Equipment Maintenance
Independent Labor
Portable toilets
Dues & Membership
Office Supplies
Postage
Fuel
Uniforms
Community Events
Small Tools
Maintenance Supplies
Miscellaneous Expense

FY 2021

ACTUAL

$

$

$

$

$

95,700 $ 140,159 $ 140,159 $

4,170

185,981

190,151

21,846

16,774

65
263

2,996
2,776
224
19
149
2,349
549
601
878

49,489

3,860
100
1,397
11,339
1,061
2,745
5,634
1,200
11,194
6,118
14,141
5,580

1,535
10
1,054

3,095

Depreciation Expense - Machinery and Equipment

Depreciation Expense

Total Services & Supplies

Capital
Capital Expenses

76,203

TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2022
AMENDED
BUDGET

S 225,000
225,000

$ 450,000

$ 152,894

S 257,500

FY 2022
ACTUAL

S 125,268
289,336

$ 414,604

$ 27,781

137
1,130

$ 59,641

4,880
(47)
53
9,689
3,006
3,598
4,817
1,224
40,769
1,413
13,704
5,910

1,323
32

51
586

59

303

2,581

2,387

6,480

$ 102,815

S 7,000

FY 2023
AMENDED
BUDGET

S -
275,000

275,000

S 26,777
25,834
1,339

210
315

3,657
4,506

310

28

198

3,204

770

340

1,062

$ 68,640

$ 99,415

S 110,500

FY24 Adopted Budget

FY 2023
ESTIMATE

S 31,750
214,415
1,166

$ 247,331

S 20,290
13,561

41
786
786

42

27
1,014
237

40
S 36,830

$ 99,977

S 110,500

FY 2024

FY 2025

FY 2026

PROPOSED PROJECTED PROJECTED

S -
200,000
1,200

$ 201,200

$ 30,001
25,000

60

90
3,963
3,968
370
77
132
3,410
798
328
1,705
$ 69,901

$ 100,400

$ 100,000

S -
204,000
1,224

$ 205,224

S 30,601
25,500

61
4,042
4,047

378

79

135

3,478

813

334

1,739

$ 71,208

$ 102,408

S 100,000

38

53,004 $ 370,307 $ 355,332 $ 271,230 $ 187,838

S -
208,080
1,248

$ 209,328

S 31,213
26,010

62
4,123
4,128

385

81

137

3,548

830

341

1,774

S 72,632

$ 104,456

100,000




TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

FY 2022 FY 2023
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026

Trophy CIUb Park ACTUAL AMENDED ACTUAL AMENDED ESTIMATE PROPOSED PROJECTED PROJECTED
BUDGET BUDGET

Total Capital S - $ 257,500 $ 7,000 110,500 $ 110,500 100,000 100,000 100,000
Total Expenses $ 125,692 $ 476,187 $ 169,456 278,555 S 247,306 270,302 273,616 277,088
Other Sources (Uses)
Park Administration Transfer
Police and EMS Service Transfer -
Total Other Sources (Uses) S 20,000 $ 15,000 $ 15,000 15,000 $ 15,000 15,000 15,000 15,000
Net Increase (Decrease) S 44459 S (41,187) $ 230,148 (18,555) $ (14,975) (84,102) (83,392) (82,760)

$ 140,159 S 98,972 $ 370,307 34,449 $ 355,332 271,230 187,838 105,079

$ 15,000

$ 20,000 $ 15000 S 15000 S 15,000

$ 15,000

$ 15,000

$ 15,000

Ending Working Capital

PERSONNEL SCHEDULE
POSITION TITLE FY 2023 FY 2024

TCP GATE ATTENDANT

TOTAL FTEs 1.00 1.00

FY24 Adopted Budget 39



Fund

Beginning Fund Balance

Revenue
Sales Tax
Interest Income

Total Revenue

Expenditures

Personnel
Salaries
Merits
Salaries - Overtime
Longevity
Annual Stipend
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation

Total Personnel

Services & Supplies
Water
Communications/Pagers/Mobiles
Vehicle Maintenance
Equipment Maintenance
Street Maintenance
Signs & Markings
Fuel
Small Tools
Miscellaneous Expense

Total Service & Supplies

Capital
Vehicles
Capital Replacement
Capital Outlay

Total Capital

Total Expenditures

Other Sources (Uses)
Transfer to General Fund
Transfer To Debt Service
Transfer Out
Transfer To Storm Drainage

Total Sources Other (Uses)

Net Increase (Decreases)

Street Maintenance

TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2021
ACTUAL

S 184,556
S 322,978

S 322,978

S 63,461

1,344
1,050

8,895
5,514

648

70

365

4,044

946

331

2,564

$ 89,231

180

5,950

1,916
52,861
47,835
5,055

1,014

591

$ 115,402

$ 118,344

FY 2022

AMENDED
BUDGET
$ 302,900

S 300,000

$ 300,000

FY 2022
ACTUAL

$ 302,900

S 361,485

S 361,485

S 67937|$ 73,413
1,359 -

= 791

1,523 1,523
360 343
9,008 10,090
5,702 4,514
682 531

76 87

507 420

4,413 4,766
1,032 1,115
353 (39)
2,904 3,301

$ 95856 $ 100,852
$ 2,040| $ -
3,570 2,615
500 1,420
102,000 77,207
24,400 17,073
6,630 5,653
2,040 2,322

- 542

$ 141,180

$ 20,000 S

$ (20,000) S

S 42,964

$ 106,832

(20,000)
$ 133,801

FY 2023
AMENDED
BUDGET
S 222,366

$ 110,428

S 2,081
3,641

500
125,000
40,000
6,763

2,081

$ 180,066

S 2,081
$ 292,575

$ (20,000)
$ (312,575)

FY 2023
ESTIMATE

FY 2024

FY 2025

FY 2026

PROPOSED PROJECTED PROJECTED

$ 302,901 $ 259,253 $ 245,435 $ 231,753

S 350,000
1,983
$ 351,983

S 85,930

2,360
1,649

377
11,142
5,204
590

97

469
3,568
834

13
3,472
$ 115,706

S 2,081
3,641

500
125,000
40,000
6,763

2,081

359

S -
$ 79,500
$ 375,631
$ 20,000

$ (20,000)
$ (43,648)

$

$

$

350,000
1,500
351,500

115,609

1,815
585
15,272
6,011
976
211
561
7,168
1,676
416
6,760
157,060

2,081
7,210
3,000
125,000
40,000
6,763
2,081

186,135

2,123
345,318

(20,000)
(13,818)

$

357,000
1,530

$ 358,530

$

117,921

1,851

585
15,577
6,131
995
215
573
7,311
1,710
424
6,895
160,190

2,123
7,354
3,060
127,500
40,800
6,898
2,123

189,858

2,165
352,213

(20,000)
(FEXTE)

S 364,140
1,561

$ 365,701

S 120,280

1,888
585
15,889
6,254
1,015
220
584
7,457
1,744
433
7,033
$ 163,382

S 2,165
7,501

3,121
130,050
41,616
7,036

2,165

$ 193,655

S 2,208
$ 359,245

$  (20,000)
$ (13,545)

Ending Fund Balance

$ 302,900

PERSONNEL SCHEDULE

POSITION TITLE
STREETS CREW LEADER
COMMUNITY DEVELOPMENT DIR.
STREETS SUPERINTENDENT

TOTAL FTEs

SENIOR ADMINISTRATIVE ASSISTANT

FY 2023

S 345,864

FY 2024

$ 436,701 $

(90,209)

FY24 Adopted Budget

$ 259,253

245,435

231,753

50% Funded by General Fund - 25% Funded by Drainage
40% Funded by General Fund - 20% Funded by Drainage
80% Funded by General Fund - 10% Funded by Drainage

$ 218,208

40



Storm Drainage
Utilit

Beginning Working Capital

Revenue
Storm Drainage Fee
Hazardous Waste Stipend
Miscellaneous Revenue
Interest Income

Total Revenue

Expenses

Personnel
Salaries
Overtime
Longevity
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation

Total Personnel

Services & Supplies
Professional Outside Services
Engineering/Construction
Trash Removal/Recycling
Street Sweeping
Independent Labor
Dues & Membership
Depreciation Expense

Total Services & Supplies

Capital

Capital Replacement

Capital Expense

Capital Projects

Transfer to Drainage Capital Projects

Total Capital

Debt Service
Principal
Interest

Total Debt Service

Total Expenses

Other Sources (Uses)
Cumulative effect on change in accoun
Transfer In

Transfer to General Fund
Transfer To Debt Service
Total Other Sources

Net Increase (Decrease)
Ending Working Capital

FY 2021
ACTUAL

TOWN OF TROPHY CLUB, TEXAS

Aunnundl Program of Services

FY 2022

AMENDED
BUDGET

FY 2022
ACTUAL

FY 2023
AMENDED
BUDGET

FY 2023
ESTIMATE

FY 2024

FY 2025

FY 2026

PROPOSED PROJECTED PROJECTED

$1,731,975 $ 743,720 $2,178,395 $ 953,482 $ 959,446 $ 872,424 $ 905,959 $ 1,112,766

S 435,798

325
$ 436,123

$ 19,175
14,597
5,900
6,121
17,395
105
51,084
$ 114,377

$ (160,000)

11,789
$ (148,211)
$ (33,834)

s _
16,463
(40,000)

$ (23,537)

S 438,600

$ 438,600

$ 30,000
30,000
5,100
15,300
122,400
250

$ 203,050

(20,000)

$ (20,000) $ 149,395 $
$ 446,420 $ 215,550 $ 456,887 S

S 435,559

8,264
$ 443,823

$ 19,175
9,018

2,950

7,100
47,005
51,083

$ 136,331

177,194
(20,000)
(7,799)

$ 2,178,395 $ 959,270 $ 2,635,282

$ 30,000
30,000
5,202
15,606
125,000
250

$ 206,058

125,000

125,000

S 430,000

30,681
$ 460,681

$ 30,000
30,000
5,202
15,606
125,000
250

$ 206,058

$ 20,000

(81,058) $ 274,623 $

S 430,000

5,000
$ 435,000

S 50,213

187
405
6,633
2,037
267
45
225
3,113
728
139
1,416

$ 30,000
30,000
5,202
15,606
125,000
250

$ 206,058

150,000

$ 20,000

S 438,600

5,100
$ 443,700

S 51,217

190
413
6,766
2,077
272
46
230
3,175
743
141
1,444

$ 30,600
30,600
5,306
15,918
127,500
255

$ 210,179

$ 40,001

S 447,372

5,202
$ 452,574

52,241
194
421

6,901
2,119
277
47
234
3,239
757
144
1,473

S 31,212
31,212
5,412
16,236
130,050
260

$ 214,383

$ 40,000

33,535 $ 206,807 $ 210,142

S 872,424 $ 1,234,069 $ 905,959 $ 1,112,766 $ 1,322,907

FY24 Adopted Budget
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TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

: FY 2022 FY 2023
Storm Drai nage FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
AMENDED AMENDED
- ACTUAL ACTUAL ESTIMATE PROPOSED PROJECTED PROJECTED
Utilit BUDGET BUDGET

PERSONNEL SCHEDULE
POSITION TITLE FY 2023 FY 2024
COMMUNITY DEVELOPMENT DIR. 0.00 0.25
STREETS SUPERINTENDENT 0.00 0.10
SENIOR ADMINISTRATIVE ASSISTANT 0.00 0.10
TOTAL FTEs 0.00 0.45

50% Funded by General Fund - 25% Funded by Street Maintenance Fund
40% Funded by General Fund - 40% Funded by Street Maintenance Fund
80% Funded by General Fund - 10% Funded by Street Maintenance Fund
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TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

FY 2023
Court Tech nologv FY 2021 FY 2022 P20z S0 FY2023 FY 2024 FY 2025 FY 2026
ACTUAL AMENDED  ACTUAL ESTIMATE PROPOSED PROJECTED PROJECTED
Fund BUDGET

Beginning Fund Balance 13,232 S 13,187 10,268 $ 10,592 $ 10,269 $ 8,514 6,759 4,898
Revenue
Municipal Court Technology Fee S 224| S 1,000 $ 226( S - S 1,000 | $ 1,000 | S 1,000| S 1,000

Miscellaneous Revenue - - -

Total Revenue

Expenditures

Software & Support S 3,188| S 2,105| S 2,940 S S 2,105| S 2,105 $ 2,211 S 2,323
Hardware - 650 - - 650 650 650 650
Total Expenditures
Capital
Capital Outlay S -1s -1s - S - S - S - $ - $ -

Total Capital Outlay

Total Expenditures
Other Sources (Uses)

Transfer In

S

Total Other Sources (Uses) S
$ (1,755) $  (1,861)
$

6,759 $ 4,898

(1,755)
8,514

(1,973)
2,925

(2714) s -
7,554 $ 10,592

(2,964) $ (1,755)
10,268 $ 11,432

Net Increase (Decrease)
Ending Fund Balance
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Court Security Fund

Beginning Fund Balance
Revenue

Municipal Court Security Fee
Truancy Prevention & Diversion Fees
Municipal Jury Fees

Total Revenue
Expenditures
Schools and Training
Travel and Per Diem
Small Equipment

Total Expenditures
Other Sources (Uses)

Transfer In

Transfer Out

Total Other Sources (Uses)

Net Increase (Decrease)
Ending Fund Balance

ACTUAL

$

TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

FY 2023
AMENDED
BUDGET

FY 2026
PROJECTED

FY 2023
ESTIMATE

FY 2024
PROPOSED

FY 2025
PROJECTED

FY 2021 FY 2022

AMENDED

FY 2022
ACTUAL

19,606 S 17,481 $ 26554 $ 37,082 $ 37,082 $ 50,015 $ 51,015 $ 52,015
5,580 S 3,000 | $ 8,979 $ = S 10,745 S 3,000 | S 3,000( $ 3,000
3,037 2,000 4,949 - 5,977 2,000 2,000 2,000
61 = 100 2,646 120 = = =
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EDC4B

Starting Net Position
Revenue
Sales Tax - General
Interest Income
Miscellaneous Revenue
Total Revenue
Expenses
Personnel
Salaries
Overtime
Longevity
Certification Pay
Cell Phone Stipend
Retirement
Medical Insurance
Dental Insurance
Vision Insurance
Life Insurance & Other
Social Security Taxes
Medicare Taxes
Unemployment Taxes
Workers' Compensation

Total Personnel

Professional Outside Services
Auditing

Advertising

Printing

Schools & Training

Dues & Membership

Travel & Per Diem

Office Supplies

Miscellaneous Expense
Incentive Programs
Depreciation Expense - EDC
Bond Interest

Paying Agent Fees

Transfer to General Fund
Transfer to General Fund/DSR
Transfer to Debt Service
Total Expenses

Net Increase (Decrease)
Ending Net Position

PERSONNEL SCHEDULE
POSITION TITLE

TOTAL FTEs

$

$

$

$

FY 2021

ACTUAL
365,706

669,026
22

669,048

100,000

600
40,000

193,668

353,672

315,376
681,082

FY 2023

TOWN MANAGER

1.00

TOWN OF TROPHY CLUB, TEXAS

Aunnundl Program of Services

FY 2023
AMENDED
BUDGET

FY 2022
ACTUAL

FY 2022
AMENDED

$ 212,994 $ 681,082 $ 748,531
S 600,000 $ 748,791| S 700,000
4,080 4,831 500

53,625 =
$ 657,705 $ 753,622 S

52,625
753,125

$ 15,000| $ -1$ 50,000
5,000 5,000 5,000
35,000 12,895 25,000
200 = 500
1,000 - 3,000
1,200 = 2,500
750 - 2,000
200 = 500
4,000 2,500 4,000
= 90,258 =

408 800 416
40,000 = 40,000

200,257 110,000 201,518
$ 303,015 $ 221,453 $ 334,434
$ 354,690 $ 532,169 S 418,691
S 567,685 $1,213,252 $1,167,223

FY 2024

0.80

FY24 Adopted Budget

FY 2023
ESTIMATE

$1,213,252

$ 700,000
34,776
52,625

$ 787,401

400
40,000

201,518

$ 280,918
$ 506,483

$1,719,735

FY 2024
PROPOSED

$1,719,735

S 700,000
500

52,625

$ 753,125

$ 33,707

$ 43,909
$ 50,000
5,000
25,000

500

3,000
2,500
2,000

500

4,000
300,000

408
40,000

201,518

$ 634,426
$ 118,699

$1,838,434

FY 2025
PROJECTED

$1,838,434

S 714,000
510

51,625

$ 766,135

S 34,381

$ 44,604
$ 51,000
5,100
25,500

510

3,060
2,550
2,040

510

4,080
306,000

416
40,000

202,263

$ 643,029
$ 123,106

$1,961,541

45

FY 2026
PROJECTED

$ 1,961,541

S 728,280
520

50,625

S 779,425

$ 52,020
5,202
26,010

520

3,121

2,601

2,081

520

4,162
312,120

424
40,000

202,463
S 651,244
$ 128,181
$ 2,089,723

80% Funded by General Fund - 5% Funded by Hotel Occupancy Fund




TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

FY 2023
Hotel Occupancy Tax e FY 2022 FY 2022 AMENDED FY 2023 FY 2024 FY 2025 FY 2026
ACTUAL AMENDED ACTUAL ESTIMATE  PROPOSED  PROJECTED  PROJECTED
Fund BUDGET

Beginning Fund Balance $ 1,530,643 $ 1,473,389 S 1,726,747 $ 1,393,312 $§ 2,275,554 $ 2,638,723 $ 2,677,914 $ 2,789,082
Revenue
Hotel Occupancy Tax S 392,660 $ 400,000 $ 781,831 S -1S 700,000 S 600,000 | $ 600,000| S 600,000
July 4th Revenue 19,934 7,500 21,442 600,000 6,000 7,500 7,500 7,500

Interest Income 919 5,000 12,140 7,500 88,639 5,000 5,000 5,000
Total Revenue 413,513 $ 412,500 815,413 607,500 $ 794,639 $ 612,500 $ 612,500 $ 612,500

Expenditures

Personnel
Salaries S 20,046| $ -1 s 12,264 S -1 s 90,479 $ 77,681 S -1$ -
Overtime - - - - - - - -
Longevity - - - - - 300 306 312
Salaries - Certification - - - - 835 930 949 968
Salaries - Cell Phone Stipend - - - 47,013 305 582 594 606
Retirement 2,501 - 1,032 653 10,168 9,765 9,960 10,159
Medical insurance 1,641 - 795 - - 721 736 750
Dental Insurance 125 - 48 392 421 778 793 809
Vision Insurance 14 - 7 6,107 56 163 166 169
Life Insurance & Other 102 - 38 385 326 339 346 353
Social Security Taxes 1,208 - 744 34 1,280 4,583 4,675 4,768
Medicare Taxes 283 - 174 328 299 1,072 1,093 1,115
Unemployment Taxes 55 - 5 2,915 9 159 162 165
Workers Compensation - - - 303 309 315

Total Personnel $ 104,178

Services & Supplies
Professional Outside Services S - S - S 5484 | S 682 | S 97,500 | S 20,000 | $ 20,400 20,808
Auditing 3,000 4,000 4,000 - 4,000 4,000 4,080 4,162
Software & Support 4,961 10,000 18,284 52,000 19,293 31,434 32,063 32,704
Advertising 4,031 17,500 19,292 4,000 61,500 61,500 62,730 63,985
Communications/Pagers/Mobiles 1,368 - 1,368 19,293 - - - -
Event Rentals 1,500 - 1,968 61,500 - - - -
Dues & Membership - 4,000 - - - 4,000 4,080 4,162
July 4 Celebration 81,992 140,000 95,602 - 140,000 160,000 163,200 166,464

Bad Debt Expense - - 10,500 - - - - -
Total Services & Supplies 175,500 156,498 137,475 322,293 280,934 286,553 292,284

Capital Outlay
Capital Outlay S S S S S 100,000| S 100,000 | S 100,000 | $ 100,000

Total Capital 100,000 - 4,000 100,000 100,000 100,000 100,000
Total Expenditures 122,827 275,500 171,606 199,301 526,471 478,309 406,331 412,458
Other Sources (Uses)

Transfer To General Fund S (94,582.00)| S (95,000.00)[ S (95,000.00) $ 140,000.00
Total Other Sources (Uses) S (94,582) $ (95,000) $ (95,000) $ 140,000 95,000 $ (95,000) (95,000) (CEX )]
Net Increase (Decrease) $ 196,104 S 42,000 S 548,807 S 548,199 363,168 S 39,191 111,169 105,042
Ending Fund Balance $ 1,726,747 S 1,515,389 $ 2,275,554 $ 1,941,511 2,638,723 $ 2,677,914 2,789,082 2,894,124

PERSONNEL SCHEDULE

POSITION TITLE FY 2023 FY 2024
80% Funded by General Fund - 15% Funded by EDC4B
COMM & MARKETING DIRECTOR 0.58 0.58 42% Funded by General Fund

TOTAL FTEs 0.58 0.63
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TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

: FY 2023
Recreation Program FY 2021 FY 2022 Fr202 S0 FY2023 FY 2024 FY 2025 FY 2026
ACTUAL  AMENDED  ACTUAL ESTIMATE PROPOSED PROJECTED PROJECTED
Fund BUDGET

Beginning Fund Balance 5,062 $ 920 $ 7710 $ 21,550 $ 21550 $ 21,550 S$ 21,550 S 21,550

Revenue
Recreation Programs 6,763| S 6,0000 S 17,940 6,000 S 6,000 S 6,000 S 6,000

Total Revenue 6,763 $ 6,000 $ 17,940 $ z 6,000 $ 6,000 $ 6,000 $ 6,000

Expenditures
Recreation Programs 4,115| S 6,000| $ 4,100 $ 6,000| S 6,000 | S 6,000| S 6,000

Total Expenditures 4,115 $ 6,000 $ 4,100 - $ 6,000 $ 6,000 $ 6,000 $ 6,000
Net Increase (Decrease) $ 2,648 S - $ 13,840 $ - $ - $ - S - S -
Ending Fund Balance 5 7,710 $ 920 $§ 21,550 $ 21,550 S 21550 $ 21550 $ 21,550 S 21,550
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TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

ieati FY 2023
Parkland Dedication FY 2021 FY 2022 202 S0 FY2023 FY 2024 FY 2025 FY 2026
ACTUAL AMENDED  ACTUAL ESTIMATE PROPOSED PROJECTED PROJECTED
Fund BUDGET

Beginning Fund Balance $ 385727 $ 550,125 $ 536,001 $ 536,026 $ 350,554 $ 177,650 S 82,400 S (95,850)
Revenue
Park Revenues S 150,000| S -1 $ 26,410 S -1 S (85,268) S -1 s -1 S -
Interest Income 274 - 2,890 - 9,364 1,750 1,750 1,750
Miscellaneous Revenue - - - - - - - -
Total Revenue 150,274 S 29,300 $ (75,904)
Expenditures
Capital Expenditures S -1$ 180,000 S 210,543 S -1$ 97000(S$ 97,000|S$ 180,000| S -

Recreation Programs - Expenses - 4,204 -
Total Expenditures S 180,000 $ 214,747 $ 97,000 $ 97,000 $ 180,000 $
Net Increase (Decrease) 150,274 $ (180,000) $ (185,447) $ (172,904) $ (95,250) S (178,250) $ 1,750

Ending Fund Balance 536,001 $ 370,125 $ 350,554 $ 536,026 $ 177,650 S 82,400 S (95,850) $ (94,100)
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Capital Equipment
Replacement Fund

Beginning Fund Balance
Revenue

Miscellaneous Revenue
Total Revenue
Expenditures
Town Manager Capital Replacement

Police Capital Replacement

Principle - Lease Pmt

Interest - Lease Pmt

EMS Capital Replacement

Fire Capital Replacement

Streets Capital Replacement

Parks Capital Replacement

Recreation Capital Replacement
Community Development Capital Replacem|
IT Capital Expenses (Items over 5K)
Facilities Capital Replacement

Total Expenditures

Other Sources (Uses)

Debt Proceeds

Transfer from Tax Notes

Transfer In

Total Other Sources (Uses)
Net Increase (Decrease)
Ending Fund Balance

TOWN OF TROPHY CLUB, TEXAS
Annual Program of Services

FY 2021
ACTUAL

FY 2022
AMENDED

$ 173,990 $ 501,610 $ 361,946

$ 1,727,040
$1,727,040

3 - |S - s
22,220 185,000
88,206 -

3,246 -

- 30,500
90,071 321,540
122,643 196,000
28,297 44,000

827,040

542,639 1,727,040
$ 542,639 $1,727,040 $

FY 2022

ACTUAL

FY 2023

AMENDED
BUDGET

S 494,907
$ 494,907

- S -
175,288 -
350,743 167,500

61,639 52,000
186,224 -
36,249 -

494,907
$ 494,907

$ 187,956 $2,627,040 $ (874,772) $ 770,314
$ 361,946 $3,128,650 $ (512,826) $ 257,488

FY 2023
ESTIMATE

494,907
494,907

167,500
52,000

219,500

S -
247,454
247,454
522,861
659,711

FY 2024
PROPOSED

$ (512,826) $ 136,850 $ 659,711

$2,250,000

121,000
6,500

167,500
147,217
52,000

$2,744,217

2,744,217
$2,744,217
S o

$ 659,711

FY 2025
PROJECTED

$ 659,711

204,631

142,500
143,284

490,415

S -
490,415
490,415

S o

$ 659,711

All expenses in the Capital Equipment Replacement Fund will be approved by Council prior to the purchase being authorized.
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FY 2026
PROJECTED

$ 659,711

130,500

149,000
276,108

555,608

S -

555,608
555,608

659,711



IS Capital Equipment
Replacement Fund

Beginning Fund Balance

Revenue
Miscellaneous Revenue
Total Revenue

Expenditures

Police Capital Replacement

EMS Capital Replacement

Fire Capital Replacement

Parks Capital Replacement
Recreation Capital Replacement
Community Development Capital Replacel
Small Equipment

Hardware (Items under 5K)

IS Capital Expenses (Items over 5K)
Facilities Capital Replacement
Total Expenditures

Other Sources (Uses)

Debt Proceeds

Transfer from Tax Notes

TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

FY 2023

FY 2025
PROJECTED

FY 2026
PROJECTED

FY 2021
ACTUAL

FY 2022
AMENDED

FY 2022
ACTUAL

FY 2023
ESTIMATE

FY 2024
PROPOSED

AMENDED
BUDGET

Transfer In
Total Other Sources (Uses)

Net Increase (Decrease)
Ending Fund Balance

o[

(88,376) $
(88,376) $

(88,376) $

100,000

100,000

- |s
200,000
200,000
100,000

11,624

(88,376) $

(10,764) $
(99,140) $

11,624

11,624

FY24 Adopted Budget

178,873

100,000
100,000

40,000
218,873

$ 218,873

50,000

218,873

$ 218,873

100,000

100,000

S -
100,000
100,000

218,873

$ 218,873

100,000

100,000

S -
100,000
100,000

218,873
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TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

TI RZ#]. Fu nd FY 2021 FY 2022 FY 2022 A:;I(EZI:);:D FY 2023 FY 2024 FY 2025 FY 2026
ACTUAL AMENDED ACTUAL BUDGET ESTIMATE PROPOSED PROJECTED PROJECTED
Beginning Fund Balance $ (354,812) $ (399,802) $ (327,716) $ (266,829) $ (266,168) $ (98,737) $ 2,967 $ 105,766
Revenue
Property Tax S 124,872 S 79,744 S -1S -1s 79,744 | S 79,744 | S 81,339 S 82,966
Sales Tax - 28,050 - 79,744 28,611 81,339 82,966 84,625
Miscellaneous Revenue - - 13,190 - -
Total Revenue $ 124872 $ 107,794 $ 13,190 $ 79,744 $ 108,355 $ 161,083 $ 164,305 $ 167,591
Expenses
Professional Outside Services S -1 S 3,000( $ 1,000 $ -1s 3,000| S 3,000( S 4,000 S 4,000
Incentive Programs 127,929 37,728 41,935 3,000 37,924 56,379 57,507 58,657
Total Expenditures $ 127929 $ 40,728 $ 42,935 $ 3,000 $ 40924 $ 59379 S 61,507 S 62,657
Total Other Sources (Uses) $ - $ - $ = $ = $ B $ B $ B $ g
Other Sources (Uses)
Debt Proceeds $ N N N N N N N -
Transfer from Tax Notes - - - - - - - -
Transfer In 30,153 - 91,293 100,000 100,000 - - -
Net Increase (Decrease) S 27,096 $ 67,066 $ 61,548 $ 176,744 S 167,431 $ 101,704 S 102,798 $ 104,934

Ending Fund Balance $ (327,716) $ (332,736) $ (266,168) $ (90,085) $ (98,737) $ 2,967 $ 105,766 $ 210,700
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Debt Service Fund

Beginning Fund Balance
Revenue
Property Taxes
Property Taxes/Delinquent
Property Taxes/Penalty & Interest
Intergovernmental Transfer EDC
Interest Income
Miscellaneous Revenue
Total Revenue
Expenditures
Principal Payments
Interest Payments
Paying Agent Fees
Bond/CO Issuance cost
Total Expenditures
Other Sources (Uses)
Bond Proceeds
Bond Proceeds- Premium
Refund Cost
Transfer In- General Fund
Transfer In-EDC 4B
Transfer In- Street Maintenance Sales
Transfer In- Storm Drainage
Transfer In - Capital Projects
Transfer In - CCPD
Transfer In - sub-total

Transfer Out
Total Other Sources (Uses)

Net Increase (Decrease)
Ending Fund Balance

FY 2021
ACTUAL

706,640

S 2,411,195
4,078
4,699
740
14,292
$ 2,435,004

S 2,068,000
473,755

$  (176,463)
$  (283,214)
$ 423,426

FY 2022
AMENDED

$ 535,364
S 2,523,357
2,000
4,500
2,500

$ 2,532,357

S 2,408,000
645,527
7,500

$ 3,061,027

200,257

$ 200,257
$ (328,413)
$ 206,951

FY 2023
AMENDED
BUDGET

FY 2022
ACTUAL

TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

FY 2023
ESTIMATE

$ 423,426 $ 393,054 $ 107,970
$  2,532,976| $ - |'$ 2568120
(2,738) - 5,354
6,641 2,568,120 10,193
8,756 2,000 28,927
226 - -
$ 2,545,861 2,570,120 2,612,594
$ 2,138,000( $ 2,173,000 | $ 2,173,000
546,123 575,713 575,713
s 7,500 7,500
2,756,213 2,756,213

$ -l s -l S
= = 201,518
- - 201,518
(177,194) - B

$  (177,194) $ -8
$ (315,456) $ (186,093) $
$ 107970 $ 206961 $

201,518
57,899
165,869

FY 2024
PROPOSED

165,869

S 2,619,482
2,000
4,500

2,500
2,628,482

S 2,140,000
745,220
7,500

2,892,720

201,518

201,518
$ 201,518
$ (62,720)
$ 103,149

FY 2025
PROJECTED

FY 2026
PROJECTED

$ 103,149 § 3,041,509

S 5,675,736
2,000
4,500

2,500

$ 5,684,736

S 2,285,000
656,140
7,500

$ 2,948,640

202,263
202,263
$ 202,263
$ 2,938,360

S 1,880,574

S 1,490,000

2,000
4,500

2,500

1,889,574

591,199
7,500

2,088,699

202,463
202,463
$ 202,463
$ 3,338

$ 3,041,509 $ 3,044,847
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Capital Projects
Fund

Beginning Fund Balance

Revenue

Contributions/Grants

Interest Revenue

Miscellaneous Revenue

Intergovernmental Revenue

Prior Year Adjustment
Total Revenue

Expenditures
Professional Services
Bond Issuance Costs
Capital Expenses
Engineering

Capital Expenses
Capital Expenses

Total Expenditures
Other Sources (Uses)
Debt Proceeds

Bond Premium
Transfer In

Transfer Out

Total Other Sources (Uses)
Net Increase (Decrease)

FY 2021
ACTUAL

$ 1,984,646 S 1,422,604 $ 6,199,646

S 13,343
98,386
759,527

23,450
$ 894,706

S 4,305,000
297,691
500,000

$ 5,102,691

$ 4,215,000

TOWN OF TROPHY CLUB, TEXAS
Aunnunal Program of Services

FY 2022
AMENDED

2,475,000
200,000

2,675,000

$ (2,674,000)

FY 2022

FY 2023

AMENDED

ACTUAL

$ 3,521 $
929,535
125,794
227,060

$ 1,285,910

$ -| s
(23,816)

$ (23,816) $
$ (1,247,188) $

BUDGET

$ 6,067,420

20,000

FY 2023
ESTIMATE

$ 4,952,458
S -

139,239

84,424

5,025,000
200,000

863,866
$ 6,088,866

$(5,865,203)

FY 2024
PROPOSED

$ (912,745
S -
20,000
20,400

6,525,000
200,000

6,725,000

$ (6,684,600)

FY 2025
PROJECTED

FY 2026
PROJECTED

) (7,597,345) $ (11,566,537)
$ =| & =
10,000 1,000

20,808 21,224

11,000,000
200,000

3,800,000
200,000

4,000,000 11,200,000

Ending Fund Balance

$ 6,199,646

$ (1,251,396)
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S 4,952,458 $

6,087,420

$ (912,745) $ (7,597,345)

(3,969,192) (11,177,776)
(11,566,537) (22,744,313)
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TOWN OF TROPHY CLUB, TEXAS
Aunnundl Program of Services

APPENDIX

Proposed Projects
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Scheduled to
coincide with

5 Year Capital Improvement Program - FY2024 - FY2028

sidewalks/

Parks/

MUD project

Description

Drainage

Streets

Pathways

Fields

Town Hall

Funding Source

Comments

FY2024 |Inverness Storm System Improvement $1,500,000 ARPA This project is slated to be completed with the MUD's project for the same area.
Inverness Street replacement P - et
* FY2024  |Forest Hill to Indian Creek $1,500,000 Current Bond This project is slated to be completed with the MUD's project for the same area.
[This will be for a new gate system coming into the park, updating the guard shack, updating
20700 $800,000 (v G P €l i e e T e A TS
FY2024 |Comprehensive Plan - Town $100,000 General Fund - Fund Balance
parks Master Plan General Fund - Fund Balance :hek\ast :p;rov[e)d mastbelr planv wasfco}r\nple}:ed \71 ZF)P& Thlfs wﬂliupda;e that plan and give the
FY2024 $120,000 arks and Rec. Dept. a blue print of what the priorities are for the park system.
pickleball Courts GF Fund Balance/Bond Funds/Parkland [The Town has approved $330,000 from Parkland dedication funding. The additional funding
FY2024 $1,300,000 Dedication/HOT will come from GF balance. $500,000 for the first part of the build project.
. This will provide a cover for the front entrance to Town Hall to protect visitors from the sun
Town Hall Entrance Covering i ———— g Tees M e
FY2024 $100,000 | General Fund - Fund Balance and rain. Additionally this covered area will add a new posting board for council agendas.
FY2024 |Town Hall Rear Patio Covering $40,000 General Fund - Fund Balance Rear break area cover.
o i Covered area for Patrol Units and Lock up. This will provide covered parking for 16 parking
mmpg el el gl 52750000 | e spaces and a covered area off the building by the holding cell door.
FY2024 |Fire Department Portable Radios $100,000 General Fund - Fund Balance Replacement of the Motorola 6000 portable radios with new 8000.
Patrol Unit Camera system replacements: This funding will replace the old camera systems.
Police Department - Car Camera Systems General Fund - Fund Balance with the new Motorola M500 systems. The currents systems are 10 years old and outdated.
FY2024 $120,000 Cost is for 8 camera systems installed.
This is a payment kiosk for the parking lot of Town Hall, it would allow citation payments and
possibly Parks & Rec i and water utility The City of Keller
Payment Kiosk at Town Hall Fund Balance/ARPA/CARES utilizes one of these so that they have a solution for citation payments in Town since they also
outsource their court office to Colleyville. It is basically like a banks ATM but is used for
FY2024 $50,000 accepting payments instead of dispening funds.
FY2024 (School Zone Flashers $25,000 Fund Balance School Zone flashers near high school crossing walk
Impr /U d by they h: luated all of
Fy2024 |'TImprovements 50,000  |Fund Balance o peradest Y once teyhave evaluated sl ot our
Street Lights - TC & Bobcat - Bobcat & Parkview
FY2024 |- school exits - Marshall Creek $2,000,000
[Trophy Club Dr/Bobcat: This project is partially funded by Denton County with a $3,000,000
Hogan's Glen Drainage gen.eral (R 1= RO CRIEmR =G0 || e e o e o e, (k. G T, e i s G e
FY2024 $150,000 GEINEES $6 million.
Trophy Club Dr/Bobcat: This project is partially funded by Denton County with a $3,000,000
Roundabout (Trophy Club Drive/Bobcat Blvd) frazt F:;‘:As (33M)/Future COBond | " the Town will fund the balance. (est. $3,000,000.). For a total project cost estimate
FY2024 $6,000,000 USR] 6 million.
This will enhance the park for future recreational activities that will be part of the park master
plan and also help increase the attendance at the park from the activities. Some of this could
TC Park improvements Future CO Bonds be expanded ATV courses, adding more bike/hiking trails, possible camp sites, bridges on trails,)
etc. It will also update current restroom facilities and picnic sites to be more inviting. This list
FY2025 $4-5 million could change depending on the results of the Park Master Plan.
n This will replace some current fencing that is not up to standards and add turf to the infields of|
* FY2025 TC Baseball Fields $2-4 million Future CO Bond/HOT the ballfields.
* Creekmere Dr. Street Replacement Future CO Bonds This project is slated to be completed with the MUD's project for the same area.
FY2025 |l of Creekmere Dr. $1,500,000 prel P prol :
* Forrest Hill treat Replacement Future CO Bonds This project is slated to be completed with the MUD's project for the same area
FY2026 |Indian Creek to Fresh Meadow Ct. $1,500,000 Bro} B proj b
Greenbriar Ct. o PP v . o
* FY2026  |indian Creek to end of Ct. $500,000 Future CO Bonds This project is slated to be completed with the MUD's project for the same area.
© FY2026  [Timberline Dr. $1,500,000 Future CO Bonds This project is slated to be completed with the MUD's project for the same area.
FY2027 |Oakmont Drive $3,000,000 Future CO Bonds This project is slated to be completed with the MUD's project for the same area.
FY2027  [Trophy Club Dr. $2,000,000 Future CO Bonds
FY2028 |Palmetto $550,000 Future CO Bonds
FY2028  |Roaring Creek Court $215,000 Future CO Bonds
FY2028 |Woodlands Court $400,000 Future CO Bonds
FY2028  |Paint Rock Court $250,000 Future CO Bonds
FY2028 |Winding Creek Court $250,000 Future CO Bonds
FY2028 |Durango and Parkview Area $150,000 Future CO Bonds
FY2028 |Turnberry and Highlands Area $75,000 Future CO Bonds
FY2028 [Town Hall Roof $450,000  |General Fund - Fund Balance Typical life expectancy +20 years, with routine annual maintenance
E Typical life expectancy +15 years, with annual quarterly maintenance. Blower motors have
G [ FEIRS (e e wiis) e ) Epay [ R R R been replaced on all 3 Town Hall RTUs
FY2028 |Splash Pad Resurfacing $50,000 General Fund - Fund Balance
FY2028 |Main Pool Heaters General Fund - Fund Balance
FY2028 (Main Pool Diving Board General Fund - Fund Balance
i Move walls behind Staff seating on both sides of podium, install lighting for council members
FY2028 Council Chambers remodel $120,000 General Fund - Fund Balance Lo st ot i) o el G,
FY2028 |Town Hall and PD Flooring/Carpet $175,000  |General Fund - Fund Balance Typical life expectancy 8-12 years
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FY2028 |Town Hall Paint Interior/Exterior $120,000 General Fund - Fund Balance Every 5 years
Fy2028 |Town Hall/PD add Gas Tankless Water Heaters $75000  |General Fund - Fund Balance Currently water heaters are electric. Tankless (gas) will be more efficient in the long run.
Office space is not utilized. Remodel (including demo) and adding a second floor for storage.
FY2028 Streets and Parks Shop Remodel $95,000 General Fund - Fund Balance Project would add +900 saft of storage.
Fy2028 Streets/Parks add Storage Building 20x40 130,000 |General Fund - Fund Balance Needed for streets and parks depatment. Covered storage for equipment, materials, etc.
FY2028 Upgrade Town Crosswalk Flashers to 5g T (et G G Bl frl"?:‘sj::(ljl;:«::‘:v:re and hardware will need to be upgraded for better communication
Card readers are 5 years old and need to be upgraded to the new software and elctronic key
Fy2028 |Town Hall/PD Upgrade Card Readers $150,000 General Fund - Fund Balance cards

als $ 1,650,000

$

21,165,000

250,000 $ 50,000 $ 1,420,000 $ 00,000 $ 2,585,000
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

2023 Tax Rate Calculation Notice

Attached are the following documents:

No New Revenue and Voter Approval Tax Rate Worksheets
Notice of Tax Rates (required to be posted on taxing unit website)

Approving Rates: Section 8 on worksheet shows the following rates

No New Revenue Rate 0.379140
Voter Approval Rate 0.415469
Di Minimis Rate (if applicable) 0.413306

Please review these documents carefully and notify our office of any changes that need to be made. If any
changes are made, our office will send out new documents including the revisions. Once you are satisfied that
the calculation is correct, please sign this document stating that you approve the calculation worksheet that is
attached to this document.

Proposed M&O 0.315670 (Maintenance & Operation Rate)

roposed I&S 0.099799 (Interest & Sinking or Debt Rate)
(proposed 1&S rate must match line 48 on worksheet)

Proposed Total Rate 0.415469

As a representative of Town of Trophy Club approve the Tax Rate Calculation and have provided the
proposed tax rate for the taxing entity listed above.

April Duve |

Printed name

Mmm 08/07/2023
Signature Date
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services
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TOWN OF TROPHY CLUB, TEXAS
Awnnual Program of Services

Notice About 2023 Tax Rates
Property tax rates in TOWN OF TROPHY CLUB.
This notice concerns the 2023 property tax rates for TOWN OF TROPHY CLUB. This notice
provides information about two tax rates used in adopting the current tax year's tax rate. The no-
new-revenue tax rate would Impose the same amount of taxes as last year if you compare properties
taxed in both years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit can
adopt without holding an election. In each case, these rates are calculated by dividing the total
amount of taxes by the current taxable value with adjustments as required by state law. The rates are
given per $100 of property value.

This year's no-new-revenue tax rate $0.379140/$100

This year's voter-approval tax rate $0.415469/$100

To see the full calculations, please visit 1505 E. McKinney Street
Denton, TX 76209 for a copy of the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal
year. These balances are not encumbered by corresponding debt obligation.

Type of Fund Balance
GENERAL FUND 6,332,514
DEBT SERVICE FUND 107,970
TIRZ -224,233

Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. These amounts

will be paid from upcoming property tax revenues (or additional sales tax revenues, if applicable).
Principal or Contract Interest to be

Description of Debt Payment to be Paid Paid from gtg:li):;:imunts Total Payment
from Property Taxes  Property Taxes

CO SERIES 2004 35,000 1,663 0 36,663

CO SERIES 2013 270,000 18,775 0 288,775

CO SERIES 2014 120,000 52,038 0 172,038

GO REFUNDING SERIES 5 499 10,573 0 250573

2015

GO SERIES 2016 240,000 90,425 0 330,425

CO SERIES 2016 200,000 78,956 0 278,956

CO SERIES 2017 170,000 83,725 0 253,725

GO REF SERIES 2020 245,000 20,822 0 265,822

CO SERIES 2021 55,000 81,150 0 136,150

CO SERIES 2023 700,505 175,126 0 875,631
Total required for 2023 debt service $2,888,758

- Amount (if any) paid from funds listed in

unencumbered funds $0

- Amount (if any) paid from other resources $0

- Excess collections last year $392,330

= Total to be paid from taxes in 2023 $2,496,428

+ Amount added in anticipation that the unit will $0

collect only 100.00% of its taxes in 2023

= Total debt levy $2,496,428

This notice contains a summary of actual no-new-revenue and voter-approval calculations as
certified by Michelle French, Denton County Tax Assessor/Collector on 08/01/2023 .

Visit Texas.gov/Property Taxes to find a link to your local property tax database on which you can

easily access information regarding your property taxes, including information about proposed tax
rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to
limit the rate of growth of property taxes in the state.
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